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/[HWWHU IURP &+% &+,3 &RPP

7KH 6DJLQDZ &RXQW\ &RPPXQLW\ +XDOWXK +$V/I/OI WP, HPGW REYRHFPH
&+$ &+,3 &RPPLWWHH LV SOHDVWHG W R &RKPIPXHY ZWW K HR & WRK 1
$VVHVVPHQW 6LQFH PHUJLQJ KOWFEWH®@ FRPPWWMW MGIDWR LPS
DQG KHDOWK RI SHRSOH OLYLQXLY RKSRGDM LUHBU BRNMQWYV R X
FRPPLWPHQW WR WKDW JRDO

%XLOGLQJ RQ RXU ILUVW MRLOWHARFPPXQIWWLQKHD O WK W WHI® WP
WKH SULQFLSOHV RI WKH 1DWLRQ 0 C& WY RFFHIDOW R Q | RU F& B0 W
ORELOL]LQJ IRU $FWLRQ WKURXO0K 330 BQRE®Y\3DUW QW DVRKRBF
VWUDWHJILF SODQQLQJ SURFHVRKHIRWWIKPSURYLQJ FRPPXQLW)\

,Q RUGHU WR EHWWHU VHUYH RYWUKMPRMP K QLMHS ZXH) B X UWWD Q C
FKDOOHQJHY DVVHWYV DQG VW WHKQYWKVSR U WDLUY QDK HE R K DX\ W
SURFHVV WKDW WRRN XV I[URPSOODYQQQJGIFRD OW RW.LEHQIVQ G\
VWUDWHJILF KHDOWK LVVXHV D®E ZMND O UWKDRMLTYXDG® W IV F\R DY
0$33 SURFHVV HQDEOHG XV W RRIXAKHORR R KX QARWP\ PE WS WHIQRN M
LQ RXU DVVHVVPHQW

I1H[W RXU &RPPXQLW\ +HDOWK ,PSIURY HRHXQWR3ID BZRU KEQ3I WR
KHDOWK LVVXHVY RYHU D WKUNMHWDRH® WP HV SIH VIORDG VKIRIW Bl
ZKR OLYH LQ 6DJLQDZ &RXQW\ DW G PASKDHF W DKGH\DIO W W RRIXW WK B H

7KH &+$ &+,3 &RPPLWWHH ZRXO0G TKRHZWWR MOKYDRONY H @ HLUD RSQHHY
WKLY DVVHVVPHQW 6SHFLDOIWKBRNW® R RKXKRROQRY BXNFOWRE R
ODUJDUHW 'H+DUW ZKR VSHQW FRR© ROMHMV \ KHRYXHQ/WD/WDAHQ B R (
LQGLFDWRU GDWD DQG 6DED ,E WPIDKH HPI ZAKKRH KHDDISHWGL G HW K 1L §
WKDQNV DOVR JRHV WR RXU &RUH 7RDE DWE BAHKH &KIR VB R K.
VWDJHV -DPLH )RUEHV ODUFLIWKQWHUHDFRXOGFERWOKDR Y H
UHSRUW ZLWKRXW \RX :H ZRXOGRDOUWHRD GLRHB WIRLW KIHBNR URX
DQG FRPPLWPHQW WR LPSURYL®Z V@RHN KWMD @ RV/AKP R Q WWKWH 6D J L C

&RPPXQLW\ +HDOWK $VVHVVPHQW )XC

e $SOLJQPHQW 6DJLQDZ B5HQHH -RKQVWRQ
$VFHQVLRQ 6W ODU\ V +RVSLWDO ODUFLH +XQWH!
3RPUDQN\ %UDG\ 'DQLHOOH 6FKPLGW

&RYHQDQW +HDOWK&DUH /DUU\ 'DO\ OLFKDHO 2VY\
*UHDW /DNHV %D\ +HDOWKFDUH /LVD %XUQHOO
6DJLQDZ &RXQW\ &RPPXQLW\ OHQWDO +HDOWK &R
6DJLQDZ &RXQW\ +HDOWK 'HSDUWPHQW &KULVWLC
6FKDXE

6DJLQDZ ,6' $P\ :DVVPDQQ

e SQLWHG :D\ RI 6DJLQDZ &RXQW\ $XGUD 'DYLV 5D



.HA 6WDNHKROGHUYV

7KLV HITRUW ZDV IXQGHG E\ D QXPEHU RI FRPPXQLW\ RUJDQL]DWLRQV ZKR C
$VVHVVPHQW &RPPXQLW\ +HDOWK ,PSURYHPHQW 30DQ &+$% &+,3 &RPPLWW
DQG VWDII WLPH WR WKH FRPSOHWLRQ RI WKH 0$33 $VVHVVPHQW

6DJLQD 6DJLQD $VFHQV
&RPPXQ &RXQW 6W O0DU
H+Hbpow +RVSL

W

*UHDW

'SQQYRM ' IDNHV $OLJQP
1IRXEP - ) +HDOW 6DJLQD
JEPXL 6 &HQWH
71, % /% + &

,Q DGGLWLRQ WR WKHVH FRUH DJHQFLHV WKH &+$%$ &+,3 6WHHULQJ &RPPLW\
UHSUHVHQWHG NH\ DUHDV LQ 6DJLQDZ &RXQW\ 7KHVH DJHQFLHVY DQG WKHL

e (JHNLHO 3URMHFW -HVVLFD +HUQDQGH] 'LUHFWRU

e OLFKLIJDQ +HDOWK ,PSURYHPHQW $OOLDQFH 0,+,$ 7LQD
e 6DJLQDZ &RXQW\ %RDUG Rl &RPPLVVLRQHUV $PRV 2 1HD
e 6DJLQDZ &RXQW\ %XVLQHVV DQG (GXFDWLRQ 3DUWQHUVK
e 6DJLQDZ &RPPXQLW\ $FWLRQ &HQWHU /LOOLH :LOOLDPV
e 6DJLQDZ &RXQW\ +RXVLQJ &RPPLVVLRQ /HVOH\ )R[[ ([HF
e 6DJLQDZ &RXQW\ 'UXJ TUHDWPHQW &RXUW -DPHV /LYLQJ

e 6DJLQDZ 9DOOH\ 6WDWH 8QLYHUVLW\ &DO 7DOOH\ 3URM



&RPPXQLW\ SDUWLFLSD'

,Q DGGLWLRQ WR LQSXW IURP FRPPXQLW\ DJHQFLHV WKURXJK WK
ZDV SURYLGHG IURP FRPPXQLW\ PHPEHUV WKURXJK WKH &RPPXQL

7KLV FRPPLWWHH ZDV PDGH XS RI 6DJLQDZ &RXQW\ UHVLGHQWYV Z
FKDQJH LQ WKHLU FRPPXQLW\ DQG FDPH IURP D YDULHW\ RI EDFN

&RPPLWWHH PHPEHUV ZHUH FRPSHQVDWHG IRU WKHLU WLPH DQG
WKH &+$%

7KH &RPPXQLW\ $GYLVRU\ &RPPLWWHH PHW PRQWKO\ GXULQJ WKH
GHVLIJIQ LPSOHPHQWDWLRQ DQG HYDOXDWLRQ RI WKH 6DJLQDZ &
7TKHLU GHFLVLRQV KHOSHG LQIRUP WKH GHVLJQ RI WKH ORJR WKl
WKH GHVLJQ DQG LPSOHPHQWDWLRQ RI WKH 6WUDWHJLF ,VVXHV F

$ VLQFHUH WKDQN \RX WR WKHVH JURXS PHPEHUV IRU WKHLU WLP
FRPPXQLW\ <RXU YRLFHVY KHOSHG VKDSH WKLV DVVHVVPHQW IRU
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%DENJURXQG

7KH 6DJLQDZ &RXQW\ &RPPXQLW\ +HDOWK $VVHVVPHQW &+$% RXWOLQHV W
KHDOWK QHHGY LGHQWLAHG IURP GDWD LQFOXGHG LQ WKLV UHSRUW 7KLV
6WHHULQJ &RPPLWWHH LQFOXGLQJ WKH WZR PDMRU KRVSLWDO VA\VWHPV
6W ODU\ V +RVSLWDO DQG &RYHQDQW +HDOWK&DUH

JURP 6HSWHPEHU WKURXJK JHEUXDU\ PHPEHUV RI WKH 6DJLQDZ &R)
$VVHVVPHQW &RPPXQLW\ +HDOWK ,PSURYHPHQW 30DQ &RPPLWWHH &+$ &+
VI\IVWHPV WKH 6DJLQDZ &RXQW\ +HDOWK '"HSDUWPHQW DQG D FROOHFWLR(
ZRUNHG WR FROOHFW GDWD QHFHVVDU\ IRU WKH 6DJLQDZ &RXQW\ &+$

,QIRUPDWLRQ UHJDUGLQJ 6DJLQDZ &RXQW\xV SULRULW\ KHDOWK QHHGV D
LQIRUPDWLRQ SURYLGHG E\ UHVLGHQWYV XVLQJ WKH IRXU ORELOL]JLQJ IRU ¢
DVVHVVPHQWYV FRPPXQLW\ KHDOWK VWDWXV FRPPXQLW\ WKHPHV DQG

IRUFHV RI FKDQJH (DFK DVVHVVPHQW FDSWXUHG D XQLTXH GDWD VHW W
LVVXHV SURFHVYV

,Q DQ DWWHPSW WR DFTXLUH EURDG FRPPXQLW\ LQSXW UHJDUGLQJ WKH K
OLYH ZRUN DQG RU DWWHQG VFKRRO LQ 6DJLQDZ &RXQW\ LQFOXGLQJ UH
OHDGHUV KHDOWK FDUH SURIHVVLRQDOV DQG PXOWL VHFWRU UHSUHVHQ'
RI FRPPXQLW\ SDUWQHUV DQG6RDUHH¥YBRID G WE WKRE B\BK.I) D Z

ORUH WKDQ FRPPXQLW\ PHPEHUV FRPSOHWHG WKLV VXUYH\ ZKLFK DFW}
FRPPXQLW\ PHPEHUVY DQG FDSWXUHG LQIRUPDWLRQ RQ VRFLDO GHWHUPLQ

7KHVH 4QGLQJV DUH DOVR LQIRUPHG E\ D FROOHFWLRQ RI RYHU PHWULF
FKURQLF GLVHDVH SULRULWLHY VRFLDO DQG HFRQRPLF IDFWRUV LPSDFWI
DFFHVV DQG XWLOL]DWLRQ WUHQGY H[SHULHQFHG LQ WKH &RXQW\

,GHOQWLAFDWLRQ DQG 3ULRULWL]DWLRQ RI 6WUDWHJILF ,VVXHV

7KUHH VWUDWHJILF LVVXHV ZHUH LGHQWLAHG IRU 6DJLQDZ &RXQW\ WKURXJ
VWUDWHJILF LVVXHV ZHUH SULRULWL]HG EDVHG XSRQ LQSXW JDWKHUHG IUF
LPSOLFDWLRQV IRU ORQJ WHUP KHDOWK RXWFRPHVY WKH DELOLW\ RI ORFD!
DGGUHVVLQJ WKH QHHG FXUUHQW SULRULWLHY DQG SURJUDPV DQG WKH |
SULRULWLHV IRU 6DJLQDZ &RXQW\ IRU DUH

Obesity
Mental Related Infant
Health Chronic Mortality
Disease
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7KLV UHSRUW FDQ EH XVHG WR LQIRpPP 2UJDQL]DWLRQV FDQ XWLO
RUJDQL]DWLRQV DQE ORFDO I[lURP WKLV UHSRUW IRU D¢

JRYHUQPHQW RQ FULWLFDO KHDOW UHSRUWLQJ QHHG

UHODWHG SROLF\ GEFLVLRQV

5(3257,1*

&20081,7< &+$1*( )81",1*

&RPPXQLW\ PHPEHUV QG QRQ 2UJDQL]DWLRQV FDQ UHIHUF
SUR&AWYV FDQ XVH WKL)V UHSRUW WR UHSRUW ZKLOH DSSO\IlQJ IR

VXSSRUW HIIRUWV WR HDNH FKDQJH §Q IXQGLQJ DV D VRXUFHJIRU L
WKH FRPPXQLW\ DURXRG KHDOWK UHOHYDQW GDWD IURJP 6DJ
LVVXHV &RXQW\ DQG LWV UHNLGH



6DJLQDZ &RXQW\ LV ORFDWHG LQ WKH FHQWUDO SRUWLRQ RI WKH /RZHU 3HQ
PDGH XS RI WKUHH FLWLHV &YH YLOODJHV DQG WRZQVKLSYV 7KH 6DJLQDZ
IDNHV %D\ 5HJLRQ PDGH XS RI 6DJLQDZ $UHQDF %D\ &ODUH *ODGZLQ *UDV
WKH FRXQW\xV ODQG LV XVHG IRU IDUPLQJ DFWLYLW\ WKDW OHDGVY WR IRRG
Rl HIFHOOHQW DJULFXOWXUDO ODQG IRUHVWY ZDWHUZD\V DQG LQGXVWULL

6DJLQDZ V HFRQRP\ KDV WUDQVIRUPHG IURP D IRFXV RQ OXPEHU DQG DXWRP

ODUJH KRVSLWDO V\VWHPV $VFHQVLRQ 6W O0DU\ V +RVSLWDO DQG &RYHQDQ
'HOWD &ROOHJH DQG 6DJLQDZ 9DOOH\ 6WDWH 8QLYHUVLW\

AXLEN )DEWV_DERXW 6DJLQDA

= 7KH WKUHH PRVW SRSXORX EDJILQDZ &RXQW) 3RSXODWLF
&RXQW\ DUH 6DJLQDZ &LW\

DQG 7KRPDV 7RZQVKLS T O cp—e
OLYHV LQ WKHVH WKUHH OHR \\‘

ODMRU VDOW FRDO DQG S

QHDUE\ DQG VXJDU EHHWYV
SURGXFHG LQ WKH 6DJLQDZ

6DJLQDZ &RXQW\ KDV PRUH L B R I I I I
SDUNV DQG LV KRPH WR RY

GHGLEDWHG WR WKH 6KLDZ 6RXUFH 8 6 &HQVXV %XUHDX $PHULFDQ &RPPX
S5HIXJH 6DJLQDZ 3DUNYV 5

DQG :LOGOLIH 6HUYLFH

6RXUFH
86 &HQVXV %XUHDX $PHULFDQ &RPPXQLW\|[6XUYH\ <HDU (VWL

Saginary Ceunty

Total Population
by Municipality

[CJ1018-2122

[ 2123-5.789
[ 5.7%0 - 11,628 .
I 11.629-39.742 —

I 35.743-43.366 Created 4/21/2020
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7KH PHGLDQ DJH LV \HDUV
. Q "LWA

1HDUO\ LQ UHVLGHQWYV DUH DJHG DQG ROGH
Q »

2YHUDOO WKH SRSXODWLRQ KDV GHFUHDVHG

7KH DJH DGMXVWHG PRUWDOLW\ UDWH LV LQ FRPSDULVF\’IQ WR IOLFKL\IJDQ \%

$JH DGMXVWHG PRUWDOLW\ UDWHV YDU\ E\ UDF ODFI PH LQJ W
KLIKHVW DW QHDUO\ GRXEOH WKDW RI ZKL“V@%YRE&EIQ D bx 5B

6RXUFH 0'++6 9,WDO 6WDWLVWLFV
7KH FUXGH PRUWDOLW\ UDWH KDV LQFUHDVHG LQ WKH ODVW \HDUV

$FFRUGLQJ WR WKH $PHULFDQ &RPPXQLW\ 6XUYH\ RI 6DJLQDZ &RXQW
DV 1RQ +LVSDQLF $IULFDQ $PHULFDQ DV +LVSDQLF /DWLQR DV 1D
RWKHU UDFHYV

6DJLQDZ &LW\ LV PRUH UDFLDOO\ GLYHUVH LQ SRSXODWLRQ WKDQ WKH &RX
"KLWH %ODFN RU $IULFDQ $PHULFDQ DQG RWKHU UDFHV (WKQLFDOO\

+LVSDQLF /DWLQR
&RXQW\ &LW\ DQG 7RZQVKLS 3RSXODWLRQ E\ 5

@ KLWH
@® %ODFN RU $IULFDQ $PHULF

® 2WKHU 5DFH

6DJLQDZ &RXQW\ 6DJLQDZ &LW\ 6DJLQDZ 7TRZQVKLS
6RXUFH 8 6 &HQVXV %XUHDX $PHULFDQ &RPPXQLW\ 6XUYH\ (VWLPDWHYV
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'KLOH ELRORJLFDO PDNHXS RU JHQHWLF can creats PRI e Ot better g,

LVVXHVY DQ LQGLYLGXDO ZLOO H[SHULHC
VXFK DV HGXFDWLRQ HPSOR\PHQW RSSHI
FDQ VKDSH KRZ SHRSOH PDNH GHFLVLRC(
KHDOWK ,Q SDUWLFXODU HGXFDWLRQ

KHDOWK DV LOOXVWUDWHG E\ WKH PRC
&HQWHU IRU 6RFLHW\ DQG +HDOWK oL S
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, Q RI 6DJLQDZ &RXQW\ UHVLGHQW
GLSORPD ZKLFK PDWFKHV FORVHO\ \
D ORZHU SURSRUWLRQ RI UHVLGHQW\

WKDQ LQ WKH VWDWH $PHULFDQ &R Contextual Factors

=« Social policies
= Individual/family characteristics

3. Conditions throughout people’s lives can affect both education and health

(GXFDWLRQDO /HYHOV

@ 6DJLQDZ &RXQW\ @ OLFKLJDQ

+LJK 6FKRRO *UDGXDWLRQ 6RPH &ROOHJH é
6RXUFH 8 6 &HQVXV %XUHDX $PHULFDQ &RPPXQLW\ 6XUYH\

« SERXW Rl1 6DJLQDZ FKLOGUHQ DUH
FRPSDUHG WR RQO\ LQ WKH VWDWH

. Rl UG JUDGH VWXGHQWY DUH SUR3Z
67(3 FRPSDUHG WR LQ WKH VWDWH

e« 7KH DYHUDJH GURSRXW UDWH IRU 6DJ

. RI UG JUDGH VWXGHQWY DUH SUR3Z
FRPSDUHG WR LQ WKH VWDWH

6RXUFH O0,6FKRRO'DWD RUJ

OO\ O\ N
1HDUO\ LQ FKLOGU
&RXQW\ DUH FKURQL

IURP VFKRRO

6RXUFH O0,6FKRRO'DW




Ne) 5REHUW :RRG -RKQVRQ )RXQGDWLRQ QR
KHDOWK DUH FOHDUO\ OLQNHG EDVHG RQ D QX )D PLOLHV IEE

« .QFRPH LV VWURQJO\ DVVRFLDWHG ZLWK PRUE
DFURVV LQFRPH OHYHOV PDNH — OGS
\HD U 'FRP SE:CNS
« 3RRU KHDOWK FRQWULEXWHV WR UHGXFHG LQ
IHHGEDFN ORRS PHGLDQ LSS

« ,QFRPH LQHTXDOLW\ KDV JURZQ VLJQLA&FDQWGC VWDWH RI OL
PD\ KHLJKWHQ GLVSDULWLHV

,Q 2FWREHU WKH XQHPSOR\PHQW UDWH LQ
ZKLFK ZDV QHDUO\ HTXDO WR WKH VWDWH EXW
KRXVHKROGV LQ SRYHUW\ FRPSDUHG WR LQ

86 &HQVXV $PHULFDQ &RPPXQLW\ 6XUYH
KLVWRU\ Rl HFRQRPLF GRZQWXUQ KDV LQ&XHQ
6DJLQDZ UHVLGHQWY PDNH OHVV WKDQ PDQ\ V

6RXUFH 8QLWHG 6WDWHV &HQVXV $PHUL

$PHULFDQ &RPPXQLW\ 6XUYH\ WKH PR
6DJLQDZ &RXQW\ DUH

+HDOWK &DUH 6RFLDO $VVLVWDQFH
ODQXIDFWXULQJ
SHWDLO 7UDGH

$/,&( LV DQ DFURQ\P IRU $VVHW
(FRQRPLF )DFWRUV /[LPLWHG ,QFRPH &RQVWUDLQHG

(PSOR\HG 7KHVH DUH KRXVHKRC
PRUH WKDQ WKH )HGHUDO 3RYHL
/[HYHO EXW OHVV WKDQ WKH ED
RI OLYLQJ IRU WKH FRXQW\

&KLOGUHQ L

J)RU D VLQJOH SHUVRQ LQ 6DJLQ
WKLV HTXDWHG WR HDUQLQJ
IDPLO\ ZLWK WZR FKLOGUHQ LV
DQ KRXU RU PRUH SHU \HD
RI $/,&( 3RS KRXVHKROG LQFRPH DYHUDJH
7KH SHUFHQWDJH RI KRXVHKROG
WKH $/,&( SRSXODWLRQV YDULHC
WRZQVKLS ZLWK RI %XHQD 9
7RZQVKLS UHVLGHQWYVYV LGHQWL&
$/,&( SRSXODWLRQ LQ FRPSDULYV
JUDQNHQPXWK 7TRZQVKLS

+RXVHKROGV L RYHUW\

' ' ' ' ' ' ' 7KH QXPEHU Rl KRXVHKROGV LQ
$/,&( SRSXODWLRQ UHaHFWV WK
FRPPXQLW\ PHPEHUV ZKR PD\ VW

@ 6DJLODZ &RXQW\@ OLFKLJIDQ EDVLF QBY @®RY LQ 6DJLQDZ &R
SRXUEHY ZRXOG KDYH EHHO RI WKH SR
.LGV &RXQW 'DWD %RRN OLFKLJDQ$/,&( RUJ

OLFKLJDQS$/,&( RUJ
8QLWHG 6WDWHYV &HQVXV $PHULFDQ &RPPXQLW\ 6XUYH\



EQUITY

+HDOWK LQHTXLWLHYVY GHAQHG DV WKH GLIIHUHQFHV LQ KHDOWK VWDWXV R
SRSXODWLRQ JURXSY DULVLQJ I[URP WKH VRFLDO FRQGLWLRQV LQ ZKLFK SHI
WKH :RUOG +HDOWK 2UJDQL]DWLRQ +HDOWK LQHTXLWLHYVY FDQ H[LVW DFURYV
VH[XDO RULHQWDWLRQ DJH GLVDELOLW\ VWDWXV VRFLRHFRQRPLF VWDWX
$FDGHPLHV RI 6FLHQFHV %DFLX 1HJXVVLH *HOOHU "HLQVWHLQ

+HUH DUH RYHUDUFKLQJ FRQFHSWV WKDW GHPRQVWUDWH WKH QHFHVVLW\ R

e OQHTXLWLHY DAHDRQYMXMMWHTXLWLHY UHVXOW IURP WKH XQMXVW GLVWULEX
VXFK DV HGXFDWLRQ VDIH KRXVLQJ DFFHVV WR KHDOWK FDUH DQG HPSO

e QHTXLWLHYV DIIHFRE®HWIRRXHY WKDW OHDG WR KHDOWK GLVSDULWLHV DU
OHDG WR ORVV RI LQFRPH DQG OLYHV

$FFRUGLQJ WR WKH 6KDUH <RXU 6WRU\ 6DJLQDZ VXL
FRPPXQLW\ PHPEHUV VWUXJJOH WR PHHW EDVLF QHHGYV

LQ ZRUULHG DERXW
HOQRXJK IRRG WR HDW

LQ VWUXJJOHG ZL
WUDQVSRUWDWLRQ L

LQ ZRUULHG C
KDYLQJ D VDIH SOEC



1(48,7,(6 ,1 6$*,1$: &2817<

:KLOH PDQ\ 6DJLQDZ &RXQW\ FRPPXQLW\ PHPEHUVY UHSRUWHG EDUULHUV
HISHULHQFHG PRUH LVVXHV WKDQ RWKHUV ([DPLQLQJ WKH GDWD SURYLGH
LV D NH\ SDUwW RI GHWHUPLQLQJ KRZ WR HIITHFWLYHO\ WDUJHW URRW FDXVI

ZLWKLQ 6DJLQDZ &RXQW\
T
m—g

SVERWTSVXEXMSR %}%]mm]

5XUDO UHVLGHQWY DQG ZKLQVHSHRSOH LQ WKH FLW\ RI 6DJ
UHVLGHQWY ZHUH /($67 OMMNRHOBODFHY ZLWKLQ WKH SDVW P
WR UHSRUW KDYLQJ LVVXHIM WIHVKRPPXQLW\ PHPEHUV VXUY!

WUDQVSRUWDWLRQ LQ WKH SDVW
PRQWKYV J )

]

o=
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-
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*SSH -RWIGYVMX]

\# ¥

%ODFN UHVLGHQWY DQG
UHVLGHQWYVY ZKR PDGH OHVV

WKDQ SHU \HDU

ZHUH 0267 OLNHO\ WR UHSRUW

KDYLQJ LVVXHV ZLWK SHRSOH ZKR PDGH OHV\

DFFHVVLQJ IRRG LQ WKH SDVW“NJVDLG\NKH\ZRUULHG DER
PRQWKYV WR HDW LQ WKH SDVW
(MEFIXIW

GLVSURSRUWLRQDWHO\ DIIHFW
%ODFN $IULFDQ $PHULFDQ

SRSXODWLRQ DQG +LVSDQLF /DW
SRSXODWLRQ

ii
o
"KHQ DVNHG DERXW KHDOWK
SULRULWLHV EODFN DQG
+LVSDQLF /DWLQR UHVSRQGHQW
ZHUH 0267 OLNHO\ WR UHSRUW
GLDEHWHV DV DQ LVVXH LQ 'LDEHWHV ZDV VHOHFWHG DV I
FRPSDULVRQ WR ZKLWH UHVLGHY®NQLF /DWLQR FRPPXQLW\
FRPSDUHG WR RI ZKLWH

'LDEHWHYV LV D VHULRXYV SXEOLF.
KHDOWK SUREOHP WKDW LV NQ %

6RXUFH 6KDUH <RXU 6WRU\ 6DJLQDZ 6XUYH\



8LI 7TEKMRE[ 'SYRX] 'SQQYRMX] ,IEPXL %WW
YWIH XLI 1ISFMPMA"MRK JSV %GXMSR 4PERF
GEVV] SYX XLI EWWIWWQIRX 8LMW QS
WXERHEVH JSV GSQQYRMX] L

0(7+2'2/2*<

(IWGVMTXMSRW SJ XLI ZEVMSYW EWWIWWQIRXW TIVJSVQIH JSV
SJ 1%44 EVI MR XLI JSPPS[MRK TEKIW SJ XLI 1IXLSHSPSK] 7IGXM



JRUFHV RI &KDQJH $VVHVVPHQW
2020, 0,0, 0,000, 0L 0,000, 0;

7KH )RUFHV RI &KDQJH $VVHVVPHQW ZDV FDUULHG RXW LQ 6HSWHPEHU
DW DQ $OLJQPHQW 6DJLQDZ PHHWLQJ ZL WA UHSUHVHQWDWLYHV IURP
FURVV VHFWRU FRPPXQLW\ RUJDQL]DWLR UWLFLSDWLQJ 7KH DLP \
WKLV DVVHVVPHQW LV WR DQVZHU WZR EUFR HV\:l\IILll_:\lM\p MH ;SVO 6|U
WKDW ZLOO LPSDFW
+IRIVEXMSREP 4SZ1)\

V DUH JHQHUDWHG E\

e KDW LV RFFXUULQJ RU PLIJIKW RE U

WKH KHDOWK RI WKH FRPPXQLW

e :KDW WKUHDWY RU RSSRUWXQLWL
WKHVH RFFXUUHQFHV"

,IEPXL )HYGEXMSR

7KH )RUFHV RI &KDQJH $VVHVVPHQW )2&$ QJ WKLV F\FOH RI WKH

&+$ GHWHUPLQHG WKDW WKH VL[ LVVXHV JUDSKLF WR WKH ULJKW ZHUH WKH

WRS IRUFHV RI FKDQJH WKDW ZRXOG LPSDF) LQDZ &RXQW\ GXULQJ WKH

WLPH IUDPH 7KH WRS LVVXH OLVWH W Kty GRY HW QP HRW DO S H

SROLF\ FKDQJH DURXQG OHGLFDLG :RUN 5HTWX PHQWV ZKLFK FRXOG

KDYH VZHHSLQJ HIIHFWV RQ KRZ PDQ\ SHRSOH DUH DEOH WR EH FRYHUHG

XQGHU OHGLFDLG VHUYLFHV DV ZHOO DV W R Q W L9Q Xox® | RV WO H IWRFR MVK R VEH.

VHUYLFHYV OIKEPMA"EXMSR SJ 1|

'XULQJ WKH DVVHVVPHQW HDFK JURXS GHYHORSHG 8-d{vw RI VSHFLAF
VWUHQJWKY DQG RSSRUWXQLWLHY DURXQG WKH YDULRXV WRSLFV WKDW ZHUF
GHYHORSHG 7KHPHV WKDW HPHUJHG IURP WKHVH IRUFHV RI FKDQJH

IRFXVHG RQ LVVXHV UHODWHG WR DFFHVV WR UHVRXUFHV HQYLURQPHQW DQ
HQYLURQPHQWDO FKDQJHV LQ 6DJLQDZ DQG HGXFDWLRQ DURXQG LVVXHV
VXFK DV FKURQLF GLVHDVH IRU WKH PRVW YXOQHUDEOH SRSXODWLRQV

&SRPPXQLW\ +HDOWK 6WI
-O-O-O-O0-O-O0O0C-O0O0O0O0O0000

7KH &RPPXQLW\ +HDOWK 6WDWXV $VVHVVPHQ
FROOHFWLRQ RI VHFRQGDU\ GDWD LQGLFDWR
LQGLFDWRUV FROOHFWHG SURYLGH D TXDQWI
KHDOWK DQG KHOS JXLGH WKH FRPPXQLW\ KH
SURFHVV E\ DFWLQJ DV GDVKERDUG LQGLFDW
RQ GLIIHUHQW LQLWLDWLYHV

7KLV DVVHVVPHQW KHOSV KLJKOLJKW LVVXHYV
EXW PD\ QRW KDYH DV PXFK SXEOLF DZDUHQH
LOQGLFDWRUY FDQ LOOXVWUDWH GLVSDULWLH
URRWHG LQ VA\VWHPDWLF KHDOWK LQHTXLWLH
WR SXOO GDWD WKDW ZDV DV UHFHQW DV SR\
KRZHYHU WKHUH DUH D IHZ FULWLFDO LQGLFI
LQGLFDWRUVY XVHG LQ WKLY UHSRUW WKDW D




&SRPPXQLW\ 7TKHPHV O6WUHQJWKYV $V)\
-O-O-O-O-O-O-OC-O0-0-O0-0O0O0OOCOO0O-0O0O0OO0O0CO000C

&RPPXQLW\ 6XUYH\
00000000000000000000

7KH 6KDUH <RXU 6WRU\ 6DJLQDZ VXUYH\ ZDV VKDUHG IURP

AR 'HF

DQG ZzDV WKH ODUJHVW GDWD FROOHFWLRQ HIIRUW QJ W
&+$ 2YHU FRPPXQLW\ HYHQWY DFURVY 6DJLQDZ &RXQW U HG E
6HSWHPEHU DQG 1RYHPEHU WR VKDUH WKH VXUYH\ LQ SHUVRM I W]
&RPPLWWHH DJHQFLHY DOVR VKDUHG WKH VXUYH\ YLD VRE WR
FROODERUDWLYH HIIRUWYV VXUYH\ UHVSRQVHV ZHU LFK Z
LQFUHDVH RYHU WKH ODVW &+$ F\FOH ZKHUH VXUYH\ H FRC
VXUYH\ DVNHG FRPPXQLW\ PHPEHUV ZKR OLYHG ZRUNHG G VFKI
6DJLQDZ &RXQW\ DERXW WKHLU SULRULWLHV IRU KHDOWK D HFRQRP!

LQTXLUHG DERXW KHDOWKFDUH DFFHVV DQG DFFHVV IRU VRFLDO GHWHUPLQD
+LIJKOLJKWYV IURP WKH VXUYH\ DUH RXWOLQHG RQ WKH QH[W SDJH RI WKLV UH

SKRWRYRLFH
CLLLLLLLLLLLLLLLLLKKKKL

,Q RUGHU WR JHW D TXDOLWDWLYH \RXWK SH!
DVVHVVPHQW WKH &+$% &+,3 6WHHULQJ &RPP
PHWKRGRO

7KH aUVW LV 3KRWRYRLFH ZKLFK LV D D YLVX
LOQWHQWLRQ WR IRVWHU VRFLDO FKDQJH %XGLl
UHDFKLQJ RXW WR KLJK VFKRRO DJHG \RXWK WKUT
EDVHG JURXS DQG WKH )25&( JURXS WKDW LV SDUW
WR SDUWLFLSDWH LQ WKH SURMHFW WR WDNH S
FROQFHSWYVY RI KHDOWK HTXLW\ DQG LQHTXLW\ 8Q
DWWHPSWV DW SDUWQHUVKLSY D WRWDO RI RQC
SURMHFW 'XH WR WKH ORZ QXPEHU ZH DUH XQD

7KH VHFRQG TXDOLWDWLYH \RXWK RXWUHDFK DW
6DJLQDZ ,6' DQG IRFXVHG RQ HOHPHQWDU\ DQG
SURMHFW DVNHG \RXWK WR HQWHU DQ DUW FRQWHYV'
OLNH IRU 6DJLQDZ +RZHYHU GXH WR WKH &29,' R’
FXW VKRUW HQWULHYVY ZHUH XQDEOH WR EH FROO

$VVHW 0DSSLQJ 7RZQ +DOOV
D 00000000000000000000000

$VVHW PDSSLQJ WRZQ KDOOV ZHUH DQ DGGLWLRQ WR WK H/C DW:E OHFWLF
WKH 0$33 SURFHVV WRZQ KDOOV ZHUH KHOG DFURVYV 6D3LQD3: V-
WR FROOHFW GDWD RQ WKH XQLTXH VWUHQJWKV RI 6DJLQDZ

7KHVH HIIRUWV ZHUH KHOG LQ RUGHU WR LQFUHDVH Wik IRF
6DJLQDZ &RXQW\ DV FRPPXQLW\ KHDOWK DVVHVVPHQWNIRIW
QHJDWLYH DVSHFWV RI FRPPXQLWLHV 5HVXOWV [URP
WKDW ZHUH KHOG DV ZHOO DV D GHVFULSWLRQ RI WK
PHHWLQJV FDQ EH IRXQG LQ SDJHV



Asset Mapping Town Halls

20H DGGLWLRQ WR WKLV F\FOH RI WKH FRPPXQLW\ KHDOWK DVVHVVPHQW L
GLVFXVVLRQV ZLWK WKH &+$% &+,3 6WHHULQJ &RPPLWWHH WKH &RPPLWWH
KLIKOLJKW WKH VWUHQJWKY RI 6DJLQDZ &RXQW\ WR LQIRUP DQ DVVHW EDV

7KH &+,3 &RRUGLQDWRU XVHG D PRGLA&HG YHUVLRQ RI WKH $VVHW %DVHG &
FROOHFW LQSXW IURP FRPPXQLW\ PHPEHUV DFURVV WKH FRPPLVVLRQHU Gl
SODQQHG DQG KHOG LQ FRRUGLQDWLRQ ZLWK WKH FRXQW\ FRPPLVVLRQHU)\
FRPPLVVLRQHUV ZHUH DVNHG WR KHOS SURPRWH WR FRQVWLWXHQWYV LQ W
JURXSV WR UHDFK RXW WR IRU DWWHQGDQFH (DFK PHHWLQJ ODVWHG DUR?
DWWHQGHG ZHUH JLYHQ DQ RSSRUWXQLW\ WR LQWHUDFWLYHO\ KLIKOLJKW

&RPPXQLW\ PHPEHUV GLG WKLV E\ ZRUNLQJ LQ VPDOO JURXSV WKURXJK D |
WKDW WKH\ VDZ LQ WKHLU FRPPXQLWLHYV $VVHWY PDSSHG LQFOXGHG YDO
YROXQWHHU JURXSYV RUJDQL]DWLRQV DQG EXVLQHVVHYV DQG SK\VLFDO VSEC

'XH WR LOOQHVY WKHUH ZHUH D IHZ DVVHW PDSSLQJ WRZQ KDOOV WKDW K
WKH KRSH LV WKDW WKHVH GLVWULFWYVY FDQ EH PDSSHG DW VRPH WLPH GX!
SLFWXUH RI WKH FRXQW\

2Q WKH IROORZLQJ SDJHV WKHUH DUH DVVHW PDSV 7KH auVvW PDS LV DQ I
PRVW I[UHTXHQWO\ PHQWLRQHG DVVHWYV IURP DOO RI WKH $%&' VHVVLRQV

Outline
&RXQW\ $VVHW O
'LVWULFW $VVH
. 'LVWULFW $VVH
‘.‘ALW:‘- '
*‘ﬂm&’ LVWULFW $VVH
- 'LVWULFW $VVH
'‘LVWULFW $VV
'LVWULFW $VVH
'LVWULFW $VV




el.ocal Business Associationse Castle

Museume YMCA e Boy Scoutse Girl
Scoutse Ascension St. Mary’s e Great

Community Mental Healthe Boys and

Lakes Bay Healthcaree Covenant
Departmente Saginaw County

Girls Clube Local Rotariese Local

Chambers of Commercee Kiwanise

Lions Clube Knights of Columbuse
q4HeNexteere Isabella Banke
Rehmann Health Centere Lippert

Componentse City Rescue Missione

Saginaw Community Foundatione
Samaritas Centere Mustard Seed
Sheltere Duralaste East Side Soup

Kitchene Commission on Aginge

Local Historical Societies

And MANY, MANY MORE!

s [ A

&KXUFKHV ILUH GHSD

ISCEN(OEVCLISERALEVI O nVAs RN >  HUH WKH PRVW ERP

LQ 6DJLQDZ

- ® ,
| =
SROLFH 6HQLRU &

JLEUDULHV ZHUH W]
FRPPRQ

SQLYHUVLWLHV FKEC
OHWHUDQV *URXSV
IUHTXHQWO\ PHQ

Saginaw County Asset Map

ODOXHV WKDW FDPH XS IRU 6DJLQDZ &RXQW\

'LYHUVLW\

)DPLO\ 2ULHQWHG
(GXFDWLRQ
3HUVHYHUDQFH
*URZWK
6HUYLFH WR 2WKHUYV



Top Mentions
6FKRROV )LUH 'HSDUWPHQWYVY DQG 6FRXWLQJ 2UJDQL]DWLRQV
ZHUH WKH WRS PHQWLRQHG DVVHWYV IRU 'LVWULFW

‘ JUHTXHQW OHQWLRQV

7KH 9): /LRQV &OXE (DJOH
DQG +DLWKFR 3DUN DOVR Il
DURVH DV DVVHWYV

District 2 Asset Map

9DOXHV WKDW FDPH XS IRU

‘'LVWULFW ZHUH
e SHVSHFWIXO )ULHQGO\

(DVH RI $FFHVV &RPSDVVLRQ

$GGLWLRQDO $VVRFLDWLRQV * $GGLWLRQDO 2UJDQL]DWLRQV ,Q
e« 1HLJKERUKRRG $VVRFLDWLROQV [l © /LEUDULHV OHPRULDO 3DUN -RK(
PXOWLSOH LZDQLVY ORRVH /H IDQGVFDSLQJ -RKQ ( *UHHQ &RQ

&RPPXQLW

'"HSDUWPHQWY 2+0 (QJLQHHULQJ
&RPPXQLW\ )RXQGDWLRQV 3DU PXOWLSOH 0'27 9% OHGLFDO &H(
2UJDQL]DWLRQV &ROOHJH 6968 &DVWOH OXVHXP




. JUHTXHQW OHQWLRQV
e Top Meatios\V L R Q V 5HOLJLRXV *URXSV :HG
7KH )LUH "HSDUWPHQW 3DUN DQG &KDULW\ 'UL

3DUNV DQG 3HDFH PHQWLRQHG DV DVVHWYV
IXWKHUDQ &KXUFK ZHUH

WKH WRS PHQWLRQHG DVVHWYV
IRU 'LVWULFW

2XWGRRU DVVHWYV
VHHQ DV RQH RI 'L
ODUJHVW DVVHWYV
6KLDZDVVHH 1DWLR
'LOGOLIH 5HIXJH
LQFOXGHV RYHU

RI SURWHFWHG OD
XS SDUW RI 'LVW

Disteict 2. Assel Map

9DOXHV WKDW FDPH XS IRU 'LVWULFW ZHUH
e /RYH 3HUVHYHUDQFH 7D[HV %DFN\DUG &ULWWHUYV :DWHU

$GGLWLRQDO $VVRFLDWLRQV *
e SHFUHDWLRQ *URXSV 6SDXOGL

$GGLWLRQDO 2UJDQL]DWLRQ
e 6FKRROV /LEUDULHV /DZ (

S9HWHUDQV *URXSV <0&$ 3DUN




e "Tap Metions\W L R Q V ’

5DXFKRXO] OHPRULDO /LEUDUVOWKH /LRQV &OXE +
+HPORFN %XVLQHVV $VVRFLD ZHUH WKH PRVW
IUHTXHQWO\ PHQWLRQHG DVV RI '"LVWULFW

\l,

o
20 @ fa

JUHTXHQW OHQWLRQV

6FKRROV 3ROLFH )LUH "HSDUWPHQW &RY
6HPLFRQGXFWRU 5LFKODQG 7RZQVKLS 3DL
'D\FDUH 6DZGXVW 'D\V )DUPHU V ODUNHW
&HQWHU %R\ 6FRXWYV &KXUFK *URXSYV

e
e

Distaice S Assel Map

9DOXHV WKDW FDPH XS IRU 'LVWU L Fice R N:YolrloRrAVNIsJo ) B | sAA N Yo}V
* (GXFDWLRQ &RPPXQLW\ 6XSSRUW [EaiRt e o
$JLQJ )DUPHU V +RPH 7DYHUQ

JRUG 7RP V ODUNHW 3LQH +D
$GGLWLRQDO $VVRFLDWLRQV *URXS

e 57&% 3DUHQW *URXSV )ULHQGV RI

6KHSDUG V 2UJDQLF +HPOREFN
OF'RQDOG V ,VDEHOOD %DQN

5HFUHDWLRQ 9): +LVWRULFDO 6RF $QGHUVRQV 9LOODJH 9HW

'LQQHUV <RXWK *URXSV +HPORFN
JRRG %DQNYV




0 Top Mentiogs\W L R Q VV . JUHTXHQW OHQWLRQV
3DUNV .QLJKWV RI &R
5HKPDQQ +HDOWK &HQWHU 5LYHU 5DSLGV &0OXE 5RWDU\ &KHVDH

/LEUDU\ $PHULFDQ /HJLRQ )LUH &RQYHUVDWLRQ &OXE
'"HSDUWPHQW +LVWRULFDO 6RFLHW\ &OXE &$(5 6DJLQDZ

| ||
p—

Disteict 6 Assel Map

9DOXHV WKDW FDPH XS
*URZWK O6HUYLFH WR 2WKHUV

"URXSHEE $GGLWLRQDO 2UJDQLJDWLRQV ,Q
6FKRROV 3ROLFH /LSSHUW &RP¢
1L[RQ V )U

IRU 'LVWULFW ZHUH
%HORQJLQJ (GXFDWLRQ

$GGLWLRQDO $VVRFLDWLRQV
6DJLQDZ 9DOOH\ $JULFXOWXUDO $V .
$VVRFLDWLRQ 6DQWD V 9LOODJH & +RVSLWDO OXVHXPV
.LZDQLV &KD

%RRVWHUV .H\ &OXE
'RZQWRZQ 'HYHORSPHQW $XWKRULW

'LVWULEXWLRQ &KDULW\ *URXSV




e Wop MefitioRs\W L R Q V

ILEUDULHV <RXWK 6SRUWV 6FKRROV
&KDPEHU RI &RPPHUFH /RFDO
%XVLQHVV

‘I

‘ JUHTXHQW OHQWLRQV

3DUNV )LUH 'HSDUWPHQW +LVWRULFDO
9LOODJH OXVHXPV /IDZ
(QIRUFHPHQW

et
Ny

Distaivts 788 /ivset Map

9DOXHV WKDW FDPH XS IRU "'LVWULFW ZHUH
e 'LYHUVLW\ (GXFDWLRQ )DPLO\ 2ULHQWHG SHVSHFW

$GGLWLRQDO $VVRFLDWLRQV *URXS $GGLWLRQDO 2UJDQL]DWLRQV ,Q
« 5GRWDU\ &0OXE /LRQV &OXE *LUO 6FFH 8QLWHG )LQDQFLDO )UDQNHQPXW
&OXE )LUVW %DSWLVW LQ %ULGJHS /IDE (DUO\ &ROOHJH 3URJUDP LQ %

%D\ OLUDFOH /HDJXH 1HLJKERUKRR +HDOWK '"HSDUWPHQW :HOOVSULQ
SBUHYHQWLRQ *URXS 5HFUHDWLRQD &RYHQDQW +HDOWK&DUH )UDQNHA(
%DYDULDQ ,QQ /LWWOH %DYDULD




a Tap Meitiofs\W L R Q V

J)LUH '"HSDUWPHQW /RFDO
%XVLQHVVHV SDUWLFXODUO\ 1H[WHHU
'XUDODVW DQG )HG([ DQG

&RPPXQLW\ &HQWHUYV

‘ JUHTXHQW OHQWLRQV
3ROLFH +HDG 6WDUW

Distaict 9 Assel Map

9DOXHV WKDW FDPH XS IRU 'LVWULFW ZHUH
e *URZWK &RQQHFWHGQHVV 5HVLOLHQFH &ROODERUDWLRQ 6DIH\

$GGLWLRQDO $VVRFLDWLRQV *URXS $GGLWLRQDO 2UJDQL]IDWLRQV ,QV
e %XHQD 9LVWD &KDPEHU RI &RPPHUFH - &DXVOH\ 7UXFNLQJ $LU OXVHXP 6
$VVRFLDWLRQ %XHQD 9LVWD 'RZQW B3XEOLF 6FKRROV 1DWLRQDO *XDU

1HZ &RYHQDQW &KULVWLDQ &HQWH $EHWHYVY G6WHYHQ 9DQ /LQHV *UHDO
9%0 /HZLV 7THPSOH 1$%$&3 %ORFN & &RPPLVVLRQ RQ $JLQJ
5HFUHDWLRQ *URXSV $QWL FULPH




0 'Fap Mefitiois\W L R Q V

&KXUFKHV 3DUNV DC
1HLJKERUKRRG $VVRF

‘ JUHTXHQW OHQWLRQV
6DJLQDZ =RR $QGHUVHQ &HQWHU
% R\V *LUOV &OXE 6DJLQDZ
<0&$

L

Distmice11Ass .t Map

9DOXHV WKDW FDPH XS IRU "'LVWULFW ZHUH
e 'LYHUVLW\ 6HUYLFH WR 2WKHUV &DUHIXO 1HLIJKERUO\

$GGLWLRQDO $VVRFLDWLRQV *URXS $GGLWLRQDO 2UJDQL]IDWLRQV e
e JULHQGVKLS &8HQWHU 6DPDULWDYV ) e J)LUH '"HSDUWPHQW +HDOWK 'HSI
6KHOWHU 20G 7RZQ %XVLQHVV $VVH $IJHQF\ RQ $JLQJ -HVVLH 5RXVH

6TXDUH )ULHQGV RI +R\W 3DUN 9H ,VODQG 6DJLQDZ &RXQW\ &RPPX

$VVRFLDWLRQ

&RXQWU\ &OXE



w 4b 4*

XXX

6XUYH\ 5SHVSRQVHV
%\ 5HVLGHQFH

teed
$444

&LW\ RI 6DJLQDZ
6DJLQDZ &KDUWHU 7RZQVK
7TKRPDV 7TRZQVKLS

%ULGIJHSRUW &KDUWHU 7
2WKHU 6DJLQDZ 7TRZQVKLSYV

@ RQ W /LYH LQ 6DJLQDZ &RXQW\

A

RXW RI

2

RI UHVSRQVHV ZHL
IURP ZRPHQ

$JH 'LVWULEXWLRQ
RI 5SHVSRQVHYV

/

6 XUYH\ &HQVXYV

6KDUH <RXU 6WRU\ 61

UHVSRQGHQWV ZHUH DE®H JKOLJKWHG 6 XUYH)

WR SD\ IRU KHDOWKFDUH ZLWKRXW

VDFULAFLQJ RWKHU QHH

SHVSRQVHWBRSXOD

%ODFN $|ULFDQ
$PHULFDQ

+LVSDQLF /DWLQR

$GGLWLRQDO RI' VXUYH\ UHVSRQVHYV
PXOWLSOH UDFHV &HQVXV DGGV XS W
+LVSDQLF /DWLQR SRSXODWLRQ LV FRX

VHSDUDWH IURP UDFH

LQ
UHSRUWHG H[SRVXUH WR YL

SHRSOH LQ 6DJLQDZ &

WKH SDVW PRQWKYV

LRQ

6



IRFDO 3XEOLF +HDOWK 6\VWHP $VVHVVPHQW
-O-O-OC-O0-O0-O00C-O0O0O0O0O0000

7KH /RFDO 3XEOLF +HDOWK 6\VWHP $VVHVVPHQW SURYLGHV LQVLJKW LQWR V
DQG RSSRUWXQLWLHYV IRU LPSURYHPHQW ZLWKLQ WKH RYHUDOO SXEOLF KHD
7KLY DVVHVVPHQW ZDV FRPSOHWHG GXULQJ WZR IDFLOLWDWHG PHHWLQJV W
7THFKQRORJ\ Rl 3BDUWLFLSDWLRQ WHFKQLTXHV 7KH AUVW PHHWLQJ EURNH DQ
FRPPLWWHH LQWR VPDOO JURXSV WR JUDGH GLIIHUHQW VHUYLFHVY DQG SURY
FRPPHQWY 7KH VHFRQG VHVVLRQ IRFXVHG RQ SULRULW\ WRSLFV WKDW ZHU
VHOHFWHG DQG XVHG WKH VDPH VHW RI FULWHULD WR GHWHUPLQH JDSV IRU
VHUYLFH DUHDV HJ PHQWDO KHDOWK 3DUWLFLSDQWY HYDOXDWHG WKH SU|

RQOLQH VXUYH\ VHQW DIWHU HDFK PHHWLQJ

(VVHQWLDO 6HUYLFH 6FRUHV

...................................................................................................................................................................................

2SSRUWXQLWLH
,PSURYHPHQW

VVHQWLDO 6HUYLFH 'LDJQRVH ,QYHVWLJIJDWH +HDOWK
( Q SUREOHPY Q Q (V‘{/HQWLDO 6HOYLFH ORQLWRU
'RLQJ ZHOO ZLWK UHSRUWDEOH LVVXH'V)éSFGHHUVY(LE'RF(eg W5 oo OLIQ 2L WK
Q L At L§FH DVW /3+6$
UHODWHG LVVXHV LQFUHDVH LQ UDWLQJ VLQFH ODVW 73+6$
(VWHQWLDO 6HUYLFH ORELOL]H 3DUW (MU RGO BHUYLFH (GXFDWH
Q CYWRE R EBY UR Y H DURXQG FKURQLF
* OXOWLSOH H[DPSOHV RI VXFFHVV LQFOXGLQJ WKH &+ 3
GHFUHDVH VLOFH ODVW /3+6$%
&RPPLWWHH OL+,$ $OLJQPHQW 6DJLQDZ LQFUHDV
VLQFH ODVW /3+6$%$ UDWLQJ
Q $ Q (VWHQWLDO 6HUYLFH (QIRUFH /DZ
« 3HUVRQDO FKRLFH VHHQ DV D SULRU
(VWHQWLDO 6HUYLFH 5SHVHDUFK ,QQRYDWLRQ
PHPEHUV GHFUHDVH VLQFH ODVW
« 3DUWQHUVKLSV ZLWK HGXFDWLRQDO LQVWLWXWLRQV DUH
®@RXULVKLQJ LQFUHDVH VLQFH ODVW /3+6$ UDWLQJ



IRFDO 3XEOLF +HDOWK 6\VWHP $VVHVVPHQW
-O-O-O-O-O0-O0-OC-O0O0O0OO00-000

0(L7$/ +($/7+ 1)$17 0257%$/,1<

6WUHQJIJWKYV LQ DV¥XULQJ D
FRPSHWHQW ZRUNIRUFH DQG
UHVHDUFKLQJ QHZHITRUWYV

BWUHQJIJWKV LQ PRJE
SDUWQHUVKLSV DQG&

SRRP IRU LPSURYHHHQW LQ SRRP IRU LPSURYHPF
HGXFDWLRQ DQG RXWUHDFK HYDOXDWLQJ HIITRUW
SROLFLHV

$8&8&(66 72 5(62858&(6

6WUHQJIJWKYV LQ LQYRVWLIDWLQJ URRW
FDXVHV IRU EDUULHUY WR DFFHVV
DQG PRELOL]LQJ SDJUWQHUVKLSYV

2SSRUWXQLWLHV IRY LPSURYHPHQW
LQ FUHDWLQJ SROLFYDQG HYDOXDWLQJ
HITRUWYV

9,2/(1&(

BWUHQJIJWKY LQ PRELOL]LQJ
SDUWQHUVKLSY DQJG HQIRUFLQJ
oDZV

2SSRUWXQLWLHV IRY |
2SSRUWXQLWLHYV IRY LPSURYHPHQW LQ OLQNLQJ FOLHQW:

LQ HYDOXDWLQJ HIIRUWY DQG HGXFDWLQJ DQG HHS
UHVHDUFKLQJ LQQRYDWLYH PRGHpPV SDWLHQWYV



675%$7(*,& ,668(




. .H\ ,VVXHV 3UHVIHQWHG
. SWWHQGHHYV

. RI HYDOXDWLRQV VDLG
RYHUDOO WKH PRAHWLQJ ZDV
ZRUWKZKLOH WRIDWWHQG

6WUDWHJLF ,VVXHV 3URFHVYV

7KH 6WUDWHJILF ,VVXHV SURFHVV LV W¥KUH. QRIXW KWK ISKIBYW RW K H LVVXHV ZH
0$33 'XULQJ WKLV SKDVH WKH UHVXOWNWHRBP V\OKHHWKH WRS WKUHH VWUDWH
0$33 DVVHVVPHQWY DUH LQWHJUDWH ® R ELRKRIKMOI DVNHG SDUWLFLSDQ
LQIRUPDWLRQ RQ NH\ LVVXHV DQG WKHPAHM VI KK LFIKPWR{H\ WKRXJKW ZH FRXC

WKH VWUDWHJLF LVVXHV SURFHVV LV PRWYAMWKRY WR WKHIKQHPKWW \HDUV 7RS
KHDOWK LVVXHV EXW DOVR WR XQFRYHWUHRRW FDXVHV RI

KHDOWK LVVXHV WKDW FDQ EH DGGUHVVHG DW D
FRPPXQLW\ OHYHO e OHQWDO +HDOWK
¢ -RE 2SSRUWXQLWLHYV
'XULQJ WKLV F\FOH RI 0$33 WKH &+,3 &«RBUEIW DWBWDOLW\
ZRUNHG FORVHO\ ZLWK WKH &RPPXQLW\$KGEHLPMRIUR Q
&RPPLWWHH WR FROOHFW LQSXW RQ WKIHBAWURWHILF ,VVXHV
SURFHVV WR HQVXUH WKDW LW UHaeHFWHG WKH YRLFHV RI
FRPPXQLW\ PHPEHUV DV ZHOO DV FRPPKIQBWDO URXQG RI YRWLQJ DVNHG SD
RUJDQL]DWLRQV DQG ZDV DFFHVVLEORHOHPWRKLHMYV RRWKH LVVXHV DERYF}
OHYHOV LPSRUWDQW RU FULWLFDO WR DGGUH\

7KH WRS LVVXHV VHOHFWHG ZHUH
7KH PHWKRGRORJ\ WKDW ZDV SURSRVHG ZDV D

FRPPXQLW\ PHHWLQJ WKDW ZDV RSHQeWRH@MWROLWHD OW K
PHPEHUV DQG RUJDQL]DWLRQV DOLNHe &B HKY.BW\

6WHHULQJ &RPPLWWHH PHPEHUV ZHUK D\QNIHDGOW\R BRQSD OL W\
SUHVHQW GDWD RQ LVVXHV DW SRVWHUV IRU RI WKH WRS
LGHQWLAHG LVVXHV DQG WR EULQJ FRPPXQLW\ PHPEHUYV

ZLWK WKHP WR WKH HYHQW



2EHVLW\ 5 HODW
&SKURQLF '"LVHDYV

7KH KLJK REHVLW\ UDWHV LQ 6DJLQDZ DUH D SXE«
FRQFHUQ EHFDXVH REHVLW\ LQFUHDVHV WKH ULVN
7\SH 'LDEHWHV VWURNHV KLJK EORRG SUHVVXUH
FKROHVWHURO LQIHUWLOLW\ GHSUHVVLRQ VOHH!
DV ZHOO DV PDQ\ RWKHU PHGLFDO FRQGLWLRQV

'U 'DILQD $OOHQ &RYHQDQW +HDOWK&DUH

%DFNJURXQG

2EHVLW\N LV D FRPPRQ VHULRXV DQG FRVWO\ GLVHDVH 2EHVLW\ UHODWHG F
GLDEHWHY DQG FHUWDLQ W\SHV RI FDQFHU :KLOH DGXOW REHVLW\ UDWHYV |
%5)66 WR WKH %5)66 PRUH WKDQ LQ DGXOWYV LQ 6DJLQDZ LV VWL

6DJLQDZ \RXWK DUH DOVR DW ULVN RI EHLQJ RYHUZHLJKW DQG REHVH ZLW
QDWLRQDO DYHUDJH OLFKLJDQ 3URAOH IRU +HDOWK\ <RXWK <RXWK %H
D UHSRUW IURP WKH $PHULFDQ 3XEOLF +HDOWK $VVRFLDWLRQ :KLOH REHVL
VXFK DV 7\SH GLDEHWHY LW FDQ DOVR WDNH D WROO RQ WKHLU VFKRRO S
RYHUZHLJKW DQG REHVH FKLOGUHQ ZHUH PRUH OLNHO\ WR KDYH ORZHU DFEC
UHSRUW DOVR VKRZHG WKDW SRRU VFRUHV LQ PDWK DUH VHHQ DV HDUO\ D\
FRPSDUHG WR SHHUV ZLWK KHDOWKLHU ZHLJKWYV

2EHVLWN DQG WKH UHODWHG KHDOWK HIITHFWV WKDW LW KDV RQ KHDOWK LQ
PRUH UHDVRQV

5HVSRQVHV WKDW UDQNHG 2EHVLW\

$V D 7RS 3ULRULW\ &SRPPXQLW\ BXUY

&RPPXQLW\ 7KHPHVY 6WUHQJWKN\SVVH

1 S « 2YHUDOO RI UHVSRQGHQW
= REHVLW\ DV D WRS KHDOWK SU
6DJLQDZ &RXQW\

S S @ KLWH
e« 7KLV UDQNLQJ ZDV ORZHVW IRL
UHVLGHQWYV DQG UHVLGH(
OHVV WKDQ D \HDU
e 'LDEHWHYV RYHUDOO KHD U\

RYHUDOO DQG FDQFHU
ZHUH DOVR KHDOWK LVVXHV Wt

UHVSRQGHQWY UDQNHG
@ 2XWVLGH &LW\

i BRXUFH B6KDUH <RXU BWRU\ 6XUYH\
2l SHVSRQGHQWYV




)DFWRUV LQ <RXWK 2EHVL :KDW GRHV WKH||I| |D\'

OL3+< &RPPXQLW\ +HDOWK 6WDWXV $VVH

. Rl1 6DJLQDZ KLIJK VFKRROHUVY GHVFULEHG WKHPVHOYHV DV
RYHUZHLJKW RU REHVH LQ

RI 6DJLQDZ &RXQW\
HVMBEO IQ/OHLVXUH w
Dtl):WL

LQ VWXGHQWY DWH VHUYLQJV RI IUX

e« ORUH WKDQ KDOI RI KLJK VFKRRO VWXG
IRU PLOXWHY HDFK GD\

OLFKLJDQ %5)66

%HWWHU WKDQ QD
'RUVH WKDQ VWDWH %

RUVH WKD

6RXUFHV OLFKLJDQ %5)66 0L3+<

2EHVH ZKLOH 3UHJQDQW

'LDEHWHYV ZDV VHOHFWHG DV D WRS SU
DPRQJ SHRSOH RI FRORU PRUH WKDQ : : ;
UHVLGHQW DQG ZDV D SULRULW\ IRU 4 I RS
+LVSDQLF /DWLQR UHVLGHQWY 6KDUH <« : ;

6 XUYH\
7KLV GLVSDULW\ UHeeHFWV WKH P\ULDG

REHVLW\ FDQ KDYH GLIIHUHQW LPSDFW : : ;
DQG KLIJIKOLJKWYV WKH LPSRUWDQFH RI | HV.M RS
GLDEHWHY DV DQ REHVLW\ UHODWHG FK : :
WKURXJK &+,3 HIIRUWYV

"RUULHG $ERXW +DYLQJ (QRXJK ) “KLWH + LV SoID@LFN +LV
,Q /IDVW ORQWKV <HV 6RPHWLPHVsrxUFH 0'++6 sLwpo WPbWiv@Fv /IDWLQR

B 21 s5HvsrQGcHowv [ 2YHUDOO

$FFRUGLQJ WR WKH 6KDUH <RXU 6WHE

EODFN UHVLGHQWY DQG UHVLG!
6DJLQDZ ZHUH PRUH OLNHO\ WR
DFFHVV LVVXHV ZLWKLQ WKH

7KLV KLIKOLJKWV WKH QHHG IR
LOQHTXLWLHY ZLWKLQ IRRG DQG UHV

‘KLWH %ODFNXWVEHEGMSIDLRI 2XWVLGFH 6DJLQDZ &RXQW
/@MWNQR 6DJLQDZ &LW\

6RXUFH 6KDUH <RXU 6WRU\ 6DJLQDZ 6XUYH\




IRFDO 3XEOLF +HD
$VVHVVPHQW

BWUHQJIWKYV
BWUHQJWKV LQ PRQLWRULQJ KH
FRQGLWLRQV

2SSRUWXQLWLHV IRU ,PSURYHPH(
DQG FRPPXQLFDWH ZLWK SDWLH
PRQLWRU

$ KLIK QXPEHU RI HPHUJHQF\ FD
FKURQLF GLVHDVH PDQDJHPHQW
5RRP IRU LPSURYHPHQW RQ SUR
LQIRUPDWLRQ RQ REHVLW\ UHOIL
WKH GRFWRU V RIAFH DQG LQ FHR

10

6WUXJJOH WR HIITHFWLYHO\ PRQ}
IQ

Y L

s =

O

O O

6DJLQODZ &
KDYH ORZ
D JURFHU\

JRUFHV RI &KDQJH

2EHVLW\ GLG QRW DULVH DV D
&KDQJH

2EHVLW\ UHODWHG WKHPHV LQF(
/[LPLWHG WUDQVSRUWDWLRQ FX
UHVRXUFHYV
THOHKHDOWK FRXOG EH DQ RSS
PDQDJLQJ FKURQLF GLVHDVH E
WR DOO
/IDFN RI FLW\ SDUNV DQG UHFUH
[HHO VDIH HQRXJK WR SOD\ RXV
KHDOWK\ 'RRG FKRLFHV IURP IX
JRRG SAVHUWY LQ 6DJLQDZ &RX
KADOWK\ FKRLFHV

SH

WV

IRU

w

IDW

VL

luw

QW

6RXUFH 86'$



OHQWDO +HDOWK

3HRSOH VWUXJJOLQJ ZLWK WKHLU PHQWDO KHDOWK |
IDPLO\ OLYH QH[W GRRU WHDFK \RXU FKLOGUHQ ZRL
FXELFOH RU VLW LQ WKH VDPH FKXUFK SHZ

+RZHYHU RQO\ KDOI RI WKRVH DIITHFWHG UHFHLYH WU

EHFDXVH RI WKH VWLJPD DWWDFKHG WR PHQWDO KHD(

PHQWDO LOOQHVVY FDQ FRQWULEXWH WR KLIJKHU PHG

SRRUHU SHUIRUPDQFH DW VFKRRO DQG ZRUN IHZHU H

RSSRUWXQLWLHY DQG LQFUHDVHG ULVN RI VXLFL
-HDQ +ROWKDXYV /,6: 06:

6RXUFH 3LQH5HVW OHQWDO +HDOWK $ZDUHQHVV %ORJ

%DFNJURXQG

OHQWDO KHDOWK LQFOXGHV RXU HPRWLRQDO SV\FKRORJLFDO DQG VRFLDO
DOVR KHOSV GHWHUPLQH KRZ ZH KDQGOH VWUHVYVY UHODWH WR RWKHUV DQC
VWDJH RI OLIH ITURP FKLOGKRRG DQG DGROHVFHQFH WKURXJK DGXOWKRRG
PHQWDO KHDOWK SUREOHPV \RXU WKLQNLQJ PRRG DQG EHKDYLRU FRXOG
FRQWULEXWH WR PHQWDO KHDOWK SUREOHPV LQFOXGLQJ

e %LRORJLFDO IDFWRUV VXFK DV JHQHV RU EUDLQ FKHPLVWU\
e /LIH H[SHULHQFHVY VXFK DV WUDXPD RU DEXVH
« )DPLO\ KLVWRU\ RI PHQWDO KHDOWK SUREOHPYV

$GGUHVVLQJ PHQWDO KHDOWK LVVXHV LQFOXGHYV QRW RQO\ SURYLGLQJ VHL
SUHYHQWLRQ HGXFDWLRQ DQG SURYLGLQJ WRROV WR FUHDWH D PRUH WUD?>
DLP WR SURYLGH ZUDS DURXQG VHUYLFHV IRU LQGLYLGXDOV IDPLOLHV DQGC
WKDW WKH\ FDQ KDYH WKURXJK FRPPXQLWLHYV

5HVSRQVHV WKDW UDQNHG oHQ®FOPR X Q LW\ B5XY

$V D 7RS B3ULRULW\ &RPPXQLW\ 7KHPHVY 6WUHQJWKN\SVVH

.......................................................................

: « $FURVV UDFH LQFRPH DQG JH
B R e PHQWDO KHDOWK UDQNHG DV W
5 UHVSRQVH IRU DQ LPSRUWDQW

DGGUHVV
. RI 6DJLQDZ UHVLGHQWYV VXU
: PHQWDO KHDOWK ZDV D FULWL!
il . _ IRU 6DJLQDZ &RXQW\

« :KLWH UHVLGHQWYV DQG UHVLGI
RXWVLGH RI WKH FLW\ Rl 6DJLG
OLNHO\ WR UDQN PHQWDO KHD
® 2xwviGH aLwkVVXH DQG UHVSHFWL

:
21 SHVSRQGHQWV 6KDUH <RXU 6WRU\ 6 XUYH\




5DWH RI 3BRWHQWLDO <HDUV RI /LIH /

KDW GRHYV WKHmD\/

&RPPXQLW\ +HDOWK 6WDWXV $VVH

@ 6DJLQDZ <287+ '$7% RI \RXWK LQYRO
6DJLQDZ &RXQW\ -XYHQLOH
R @ OLFKLIDQ SHUVRQDOO\ ZLWQHVVHG V
'UXJ OFRKRO 6XLFLGH
(OGXFHG LOGXFHG VHYHUH O \%IXQMXUWHH &ROODERU

6RXUFH 0'++6 9LWDO 6WDWLVWLH - XYHQLOHV ZLWK OHQWDO +HD

3RRU PHQWDO KHDOWK RQ PW OHDVW GD\V RI| WKH

‘RUVH WKDQ QD
WKDQ

"RUVH WKD

:RUVH WKDQ VWDW

6RXUFHV OLFKLIJDQ %5)66 86 %5)66

+HDOWK ,QHTXL

&HUWDLQ SRSXODWLRQV DUH DW KLJKHU ULVN RI KDYLQJ PRUH
VHYHUH PHQWDO KHDOWK LVVXHV RU FR RFFXUULQJ PHQWDO
KHDOWK LVVXHV $GGLWLRQDOO\ WKRVH ZKR KDYH D PHQWDO
LOOQHVY DUH DW KLJKHU ULVN IRU D YDULHW\ RI KHDOWK DQG
VRFLRHFRQRPLF LPSDFWYV

:KLOH WUDXPD FXWV DFURVYV FODVVY DQG UDFH ORZ LQFRPH
FKLOGUHQ \RXWK DQG WKHLU IDPLOLHVY DQG FKLOGUHQ \RXWK DQG
IDPLOLHV RI FRORU GLVSURSRUWLRQDWHO\ H[SHULHQFH WUDXPD
1&&3 6LQFH PDQ\ 6DJLQDZ &RXQW\ UHVLGHQWY DUH

SDUW RI WKH $/,&( SRSXODWLRQ DQG LQ SRYHUW\ WKH\ DUH DW
LQFUHDVHG ULVN RI H[SHULHQFLQJ WUDXPD

RXW 6DJLQDZ &RXQW\ UHVLGHQWYV ZKR

PDNH OHVV WKDQ D \HDU

UHSRUWHG KDYLQJ SRRU PHQWDO KHDOWK
GD\V LQ WKH SDVW PRQWKYV

6RXUFH 6KDUH <RXU 6WRU\ 6XUYH\



/IREFDO 3XEOLF +HDQW LD
$VVHVVPHQW

BWUHQJIWKYV
« +RVSLWDOV DQG GUXJ FRXUWYV KPYH
LQ PRQLWRULQJ
« 7KHUH LV D JUHDW GHDO Rl ZRUN KD
&RXQW\ DURXQG WKH RSLRLG HSLGHH

>

2SSRUWXQLWLHV IRU ,PSURYHPHQW
e 7KHUH LV D QHHG IRU PRUH SUHYHOQW
VHUYLFHY DQG HGXFDWLRQ DOR:I)J Z\
IROORZ XS RQFH VHUYLFHY DUH $URY
e 7KHUH DUH DOVR VHUYLFH SURYJVLR
WKRVH ZKR GR QRW TXDOLW\ IRU] &RF
+HDOWK 6HUYLFHV
e 6WLJPD LV VWLOO D PDMRU EDUYLHU IRU WKRVH VHHNLQJ
VHUYLFHV

A ETT T oo TwWwoo

JRUFHV RI &KDQJH

OHGLFDLG :RUN 5HTXLUHPHQWYV DJUR)
IDFWRU LQ WKH JRUFHV Rl &KDQJH $
&RQFHUQV DURXQG WKLV UHODWHG
KHDOWK VHUYLFHV IRU OHGLFDLG| FO
WKDWN PD\ DULVH ZLWK FRQWLQXUJw\
Z\.W/K VHULRXV PHQWDO KHDOWK LVV

$QRWKHU PHQWDO KHDOWK UHODWH
PHQWLRQHG ZDV D ODFN RI SUHYHQV
FRPPXQLW\ HITIRUWYV DQG HGXFDWLR¢
SUHYHQWLRQ

6FLFQIFH DQG WHFKQRORJ\ PHQW[RQ
R3WLRQV IRU PHQWDO KHDOWK FRXC
FRXOG KHOS DGGUHVV LVVXHV RI|DF
LQ UXUDO DUHDYV

6RXUFH 6XLFLGH 5HVSRQVH 5HVRXUFH 1HWZRUN



‘QIDQW ORUWDOI

I ZH FRXOG LPSURYH DOO PRPV JHWWLQJ SUHFRQFHS?
SUHPDWXULW\ UDWH ZRXOG GURS FRQVLGHUDEO\ $0OOC
XVLQJ D VDIH VOHHS DUHD DQG XQGHUVWDQGLQJ WKH
GRLQJ VR ZRXOG SUHYHQW VOHHS UHODWHG GHDWKYV

'HE 5 KRGHV 6DJLQDZ &RXQW\ +HDOWK "HSDUWPHQW

,QIDQW ORUWDOLW\ 5HYLHZ

WDFNJURXQ

BUHJQDQF\ FDQ SURYLGH DQ RSSRUWXQ
KHDOWK ULVNV LQ ZRPHQ DQG WR SUHYHC(
ZRPHQ DQG WKHLU FKLOGUHQ &'& +HDO
6DJLQDZ &RXQW\ LQIDQW PRUWDOLW\ UD

WLPHV KLJKHU WKDQ WKH VWDWH DYHUDJ

7KLV QXPEHU LV HY(I—Q|Q KLJKHU IRU EODFN WKH WK KLJ K
ARSIV G H D W K UD W H
'LVSDULWLHV OLNH WKLV H[WHQG EH\RQG OLFKLJDQ H
KHDOWK RI PRWKHUV )URP LQ OLF

+LVSDQLF ZRPHQ ZHUH WKUHH WLPHYVY PRUH O
SUHJQDQF\ UHODWHG FDXVHV WKDQ :KLWH sfQ&@ +LV SDQbH ZRvB HQ@+6 9LWDO 6WDWL)
ORWKHU ,QIDQW +HDOWK ,PSURYHPHQW 30DQ 7KLV SULRULW\

DUHD UHeeHFWV D FROQWLQXHG IRFXV RQ DGGUHVVLQJ GLVSDULWLHYV DQG
SUHYHQWDEOH GHDWKYV ZLWKLQ WKH PDWHUQDO LQIDQW KHDOWK VSKHUH

&RPPXQLW\ gxXxY
&RPPXQLW\ 7KHPHV 6WUHQJWKN\=SVVH

5HVSRQVHV WKDW UDQNHG ,QIDQW ORI
$V D 7RS 3ULRULW\

e 2YHUDOO RI UHVSRQGHQWYV V
ORUWDOLW\ DV D KHDOWK LVVXH}

- 2QO\ Rl SHRSOH DJHG UH\
® KLWH ,QIDQW ORUWDOLW\ LV DQ LPSR!

e ,QIDQW ORUWDOLW\ ZDV WKH Q
KHDOWK FRQFHUQ LQ 6DJLQDZ &

: .ZXWVLGH & LW\
[ 5 1

| 6RXUFH 6KDUH <RXU 6WRU\ 6XUYH\
2l GAVSRQGHQWYV




Q WKH 6DJLQDZ &RXQ

W

SHU

WLPHV KLIKHU WKDQ WKH
DYHUDJH RI 0'++6

:KLOH LW LV SRVVLEOH WKDW D WHHQ

EH DQ H[FHOOHQW SDUHQW PDQ\ SUHJ

KHDOWK ULVNVY DQG RWKHU FRPSOH[ LVVXHV %;HLQJ

SUHJQDQW DV D WHHQDJHU SXWV \RX D

HHQDJH SUHJQDQF\ UbWH zDKDW GRHV WKH
OLYH ELUWKYV 7KLV LV

KR EHFRPHV
SUHJQDQW FDQ H[SHULHQFH D KHDOWK\|SUHJQDQF\
DQW D'_’

SDUHQWLQJ WHHQV VWUXJJOH ZLWK PXOWLSOH!VWUHVVRUYV

WU\

Mo w!

&RPPXQLW\ +HDOWK 6WDWXV $VVHVV
VWDWH

7TRWDO 3RSXODWLRQ ,QIDQW ORUW|

...........................................................................................

KLJKHY% ULVN IRU

KDYLQJ D EDE\ ERUQ WRR HDUO\ ZLWK D
ZHLIJKW DQG WUDJLFDOO\ KLJKHU ULVN

IDWLRQZLGH &KLOGUHQ V

DYHUDJH

3UH WHUP ELUWKYV

6RXUFH 0'++6 9LWDO 6WDWLVWLFV

+HDOWK ,QHTXL

/IRZ ELUWK ZHLJKW LQIDQWY DUH DW
KHDOWK SUREOHPV ,Q 6DJLQDZ &RX(
LQIDQWY DUH DW D KLJKHU ULVN RI K
YHU\ ORZ ELUWK ZHLJKW

%ODFN EDELHV LQ 6DJLQDZ DUH PR
KDYH D ORZ ELUWK ZHLJKW
KLWH ORZ ELUWK ZHLJKWYV LQ 6DJL

ORZ ELUWK

RI GHDWK /

@ 6DJLQDZ &RXQW\ @ OLFKLJDQ

6RXUFH 0'++6 9LWDO 6WDWLVWLFV

%HWWHU
DQG QD

IRZ %LUWK :HLJKW SHU E\ 5
KLIJKH:U ULVN IRU
DW\ EODFN

(DYLQJ D ORZ

- H- O N H O\~ W

RXQW\

DUH KLJKHU WKDQ WKH UDWH RI WK

VWDWH

"KLWH

/| %ODFN +LVSI

6RXUFH 0'++6 9LW
@ 6DJILQDZ &RXQW\ @ OLFKLJDQG®&WDWLVWLFV

%ODFN EDELHV LQ 6DJLQDZ &RXQWU\ DUH PRI
ELUWK ZHLJKW DW_D WDWHVPRUHVW KO)XQD QWYV

6RXUFH 0'++6 9LWDO 6WDWLVWLFV



IREFDO 3XEOLF +HD
$VVHVVPHQW

7KH VHFRQG SKDVH RI WKH /RFD(
6\VWHP $VVHVVPHQW IRFXVHG R(
LQIDQW KHDOWK DV D WDUJHWHG(
HPHUJHG DUH OLVWHG EHORZ

BWUHQJIWKYV
« ORQLWRULQJ GDWD DQG KHDOW
PHQWLRQHG DV D VWUHQJWK
GHDO RI GDWD DYDLODEOH RQ
QRW DOZD\V WLPHO\
3DUWQHUVKLSYV ZHUH PHQWLRQ
DOVR 7KHUH DUH D KLJK QXPE
LQLWLDWLYHV KDSSHQLQJ DUR
6DJLQDZ &RXQW\ FXUUHQWO\
2SSRUWXQLWLHV IRU ,PSURYHPH
« 2QH DUHD WR LPSURYH LV WKH
FXUUHQW SURJUDPV DQG WKHL
PHDVXUHYV

W K
W K

HG
H U

K Q

D W
HYDOXDWLRQ RI
U RXWFRPH

JRUFHV RI &KDQpPH

2YHUDOO PDWHUQDO DQG LQIQQW K
DULVH DV VSHFL&F IRUFHV RI FKDQJ
BWUHQJWKY GLVFXVVHG LQFOXGHG
+ 3PRQJ WKH « 3DUHQWLQJ FODVVHYV

ERUQ LQ OLFKLJD(Q « 3DWLHQW FODVVHYV

DERXW LQ HYHU\

GLDJQRVHG ZLWK, 7TKUHDWYV GLVFXVVHG LQFOXGH[

DFFRUGLQJ WR &4 « /ILPLWHG QXPEHU RI SDWLHQW DGY
« /LPLWHG IXQGLQJ IRU SUHYH|QWLF

1HDUOY LQ « $ ODFN RI IROORZ XS VHUYLFHV wi

LQIDQWYV ZHUH ER
WKDW XVHG WRED

SUHJQDQF\ 0'++6

KHDOW K
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WDFENJURXQG +HDO

9LROHQFH FDQ EH H[SHULHQFHG LQ D PXOWLWXGH RI ZD\V [URP ZLWQHVVL
EHLQJ D GLUHFW YLFWLP RI LW $Q\ OHYHO RI H[SRVXUH WR YLROHQFH KDV |
D YDULHW\ Rl QHJDWLYH KHDOWK RXWFRPHV IURP GHDWK IURP LQMXULHV VX
YLROHQFH WR PHQWDO KHDOWK GLVWUHVV DQG FKURQLF SDLQ FRQGLWLRQV
D KLJKHU ERG\ PDVV LQGH[ OLQNHG WR OLYLQJ LQ DQ XQVDIH HQYLURQPHQV
+HDOWK\ 3HRSOH

BHUFHLYHG DQG DFWXDO VDIHW\ LQ RXU QHLJKERUKRRGV LV LPSRUWDQW W
EHLQJ RI 6DJLQDZ UHVLGHQWY )HDU RI FULPH PD\ OLPLW HYHU\GD\ PRELOLYV
RXWGRRU DFWLYLWLHY DQG DFFHVV WR UHVRXUFHV

6WDWLVWLFDOO\ 6DJLQDZ zZzDV VDIHU LQ DQG YLROHQFH KDV EHHQ WUHC
GRZQZDUGV IRU WKH SDVW IHZ \HDUV U2YHUDOO ZH KDG D YHU\ JRRG \HDU
6DJLQDZ 3ROLFH &KLHI 5REHUW 0 5XWK UG6KRRWLQJV GRZQ SHUFHQW +R
GRZQ SHUFHQW 7KDWxV D ORW ,WxV D ORW RI KDUG ZRUN DQG GHGLFDW|
UHGXFH DOO RI WKHVH FULPHV :1(0 1HZV -DQXDU\

+HDOWK ,QHTXLWLHYV
'"HVSLWH WKHVH RYHUDOO GRZQZDUG WUHQGYV YLROHQFH LV VWLOO H[SHUL
6DJLQDZ &LW\ UHVLGHQWY KDG EHHQ H[SRVHG WR YLROHQFH LQ WKH SDVW

6KDUH <RXU 6WRU\ 6 XUYH\ 1RQ ZKLWH UHVLGHQWY DOVR UHSRUWHG K
YLROHQFH FRPSDUHG WR :KLOH 6DJLQDZ KDV GRQH EHWWHU |

WR PDNH QHLJKERUKRRGV VDIHU
&ERPPXQLW\

&RPPXQLW\ 7KHPHVY 6WUHQJ

SHVSRQVHV WKDW 5DQNHG 9LROHQFH 1HLJ
$V D 7RS 3ULRULW\

e IHLJKERUKRRG VDIHW\ DQG YLR
KLIKHVW UDQNHG VRFLDO HQYL
2 @ 2YHUDOO LQ 6DJLQDZ &RXQW\ E\ DOPRVW

g @ KLwH « 1HDUO\ +$/) RI 6DJLQDZ &F
s UHVSRQGHQWYV UHSRUWHG VDIH
= ® %ODEN D(PSRUWDQW LVVXH WR DGGUH

« +DYLQJ D ORZHU LQFRPH DOVR
@ rLVSbOLE /DWLCS | RULWL]DWLRQ RI YLROHQFH
VDIHW\ ZLWK RI UHVLGHQW)\
WKDQ D \HDU UDQNLQJ YLJ
QHLJKERUKRRG VDIHW\ DV D WR
.ZXWVLGH & LW\

6RXUFH 6KDUH <RXU 6WRU\

21 SHVSRQGHQWYV
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-XYHQLOH &ULPH 5DWH S KDW GRHV WKH|||| |D

6DJLQDZ

/
¢ 2YHUDOO FULPH UDWH

® 9LROHQW FULPH UDWH

o) ZRPHQ LQ 6DJL

H[SHULHQFHG GRPHVW

GRXEOH WKH UDWH R
W R

6RXUFHV 0, -XYHQLOH $UUHVW 'DWD

&RPPXQLW\ +HDOWK 6WDWXV $VV

-XYHQLOH FULPH UDWHYV KDYH EHHQ GHFU
LQFUHDVH LQ YLROHQW FULPHV LQ

DJJUDYDWHG DVVDXOWYV RFFXUUHG LQ

6H[XDO DVVDXOW UDWHYV LQ 6DJLQDZ &RXC
UHVLGHQWYV LQ FRPSDUHG WR SHU

9LROHQW &ULPHV LQ 6DJLQDZ &
7TRWDO 1XPEHU

OLFKLJDQ 6WDWH 3ROLFH

29(5%/

OXUGHU UDWH

RUVH WKDQ VWD

'RPHVWLF 9LROHQFH

-XYHQLOH YLROHQW F

9LROHQW FULPH U

6RXUFHV OLFKLJDQ 6WDWH 3ROLFH

/3+6%

)2&$

:RUVH WKDQ VWD
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WDFENJURXQG +HDO

6RXUFH 8 6 &HQVXV %XUHDX $PHULF

-REV WKDW FDQ VXSSRUW IDPLOLHV DQG LQGLFE®XDXRWE® 3DUWLFLSDWLR:
6DJLQDZ &RXQW\ DUH FULWLFDO WR KHDOWK\ OLYLQJ 5REHUW

‘RRG -RKQVRQ )RXQGDWLRQ QRWHV WKDW .
XQHPSOR\PHOW KDV EHHO OLQNHG WR ORVLEQJ KHDOWK |
LQVXUDQFH LQFUHDVHG GHSUHVVLRQ.  LQFUHDVHG EO.
SUHVVXUH DQG XQKHDOWK\ FRSLQJ EHKDYLRUV OLNH
VXEVWDQFH DEXVH i

el WG — -

+HDOWK ,QHTXLWLHYV

Q %ODFN UHVLGHQWYV RI 6DJLQD
HPSOR\HG LQ WKH ODERU IRUFH QHD

QDWLRQDO DYHUDJH DQG OHVV WKDQ WHKMIKY ZKLWH ;, o,0pEN
FRXQWHUSDUWY 8 6 &HQVXV

'RXEOH WKH QXPEHU RI EODFN FKLOGUHO LO oLFKLIDg <P ®es
FXUUHQWO\ OLYH EHORZ WKH SRYHUW\ OHYHO FRPSDUHG

WR ZKLWHYV RXW RI +LVSDQLF /DWLQR FKLOGUHQ FXUUHQWO\

OLYH EHORZ WKH SRYHUW\ OHYHO LQ OLFKLJDQ &_RVFKPXX\@ LW\
'‘DWD %RRN

+LVSI

&RPPXQLW\ 7KHPHVY 6WUHQJ

5HVSRQVHV WKDW 5DQNHG /DFN RI -RE
$V D 7RS 3ULRULW\

« /IDFN RI MRE RSSRUWXQLWLHV Z

o R — froseeree s @ 2YHUDOO UDQNHG VRFLR HFRQRPLF LVVX}

@ KLWH « 2YHUDOO R1 6DJLQDZ &RXQW
UHSRUWHG D ODFN RI MRE RSSR
@ %ODFN LPSRUWDQW LVVXH WR DGGUHV'

® +LvsDQLF /DwLom %ODFEN UHVLGHQWY UDQNHG D C
RSSRUWXQLWLHV KRXWHWRW HY AU
EODFN UHVLGHQWY UHSRUWLQJ

® 2XWVLGH &LW\

2] SHVSRQGHQWY 6RXUFH 6KDUH <RXU 6WRU\
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SYHUDJH +RXVHKROG ,oFrp -KDW GRHV WKH”” |D

&RPPXQLW\ +HDOWK 6WDWXV $VV

7KHUH KDV EHHQ D
SRSXODWLRQ VLQFH
FRQWULEXWHG WR EUDLQ
ORFDO HFRQRP\

7KH DYHUDJH PRQWKO\ VXUYL
VLQJOH DGXOW LQ 6DJLQDZ &K
ZKLFK HTXDWHV WR SHU
UDWH

YJRU DGXOWV ZLWK SUHVFKI
$QQXDO ,QFRPH DJH FKLOG WKH\ ZRXOG QHHG
SHU KRXU WR VXUYQNBEUOAKLFK

KLIKWKDQ WKH DYHUDJH
6RXUFH 8 6 &HQVXV %XUHDX $PHULFDQ &RPPXQLW\ 6XUYH\ LQFRPH LQ GDJLQDZ OLFKLJD

@ 6DJLQDZ @ OLFKLJDQ @86

6$*,18: , 29(5%

BQHPSOR\PHQW 5DWH RUVH WKDQ VWD

+RXVHKROGV LQ 3RYH :RUVH W

$/,&( SBRSXODWLRQ %HWWHU WK

6RXUFH 8 6 &HQVXV %XUHDX $PHULFDQ &RPPXQLW\ 6XUYH\ OLFKLJDQ $/,&(

/|3+69%

)2 & $




'58* $/&2+2/ $'',&7,21

WDFENJURXQG +HDO

$GGLFWLRQ KDUPV WKH KHDOWK RI LQGLYLGXDOV DQG WKH FRPPXQLWLHYV
WKH\ OLYH LQ ERWK GLUHFWO\ DQG LQGLUHFWO\ WKURXJK

FDU FUDVKHY RYHUGRVH GHDWKYV UHGXFHG TXDOLW\ RI3S©LIH DQG
LQFUHDVHG FULPH

:KLOH PDQ\ FRPPXQLW\ PHPEHUVY UDQNHG DGGLFWLRQ DV DQ

LPSRUWDQW FRQFHUQ LW LV FULWLFDO WR QRWH WKDW WKH \RXWK SRSXOD'
LQ 6DJLQDZ KDV IHZHU ULVN LQGLFDWRUV WKDQ WKH VWDWH RI OLFKLJDQ
DFFRUGLQJ WR OL3+< GDWD ULJKW

+HDOWK ,QHTXLWLHYV

:KLOH DGGLFWLRQ LPSDFWV SHRSOH RI DOO DJHV UDFHV DQG VHI[HYV
WUHDWPHQW FDQ FDXVH LQHTXLWLHY DV ZHOO ,Q OLFKLJDQ WKH RSLRLG
HSLGHPLF FDXVHG RYHU GHDWKYV LQ DQG RSLRLGYV LQFOXGLQJ
KHURLQ DFFRXQWHG IRU RI OLFKLIJDQ V GUXJ RYHUGRVH GHDWKYV LQ
'"UXJDEXVH JRY 'HVSLWH WKH QHHG IRU HYHU\RQH WR KDYH
DFFHVV WR WUHDWPHQW WR DGGLFWLRQ GLVSDULWLHY SHUVLVW )RU HYHU!'
DSSRLQWPHQW ZKHUH D SHUVRQ RI FRORU UHFHLYHG D SUHVFULSWLRQ IRU
DGGLFWLRQ WUHDWPHQW PHGLFDWLRQ FDOOHG EXSUHQRUSKLQH ZKLWH
SDWLHQWYV KDG VXFK DSSRLQWPHQWYV -$0%$ 3V\FKLDWU\

$QRWKHU SRSXODWLRQ DW LQFUHDVHG ULVN LV I-ﬁ #}'—Dg L G‘,'rf'ﬁ
WLPHV WKH FKDQFH RI G\LQJ IURP DQ DOFRKRCEU dd L@%WS\L IV
K

FRPSDULVRQ WR ZRPHQ 0'++6 9LWDO 6WDWL&\I4{WIJ")E(3/LW\ 7KHPHV 6WUHQJ

SHVSRQVHV WKDW 5DQNHG 'UXJ $OFRKR
$V D 7RS 3ULRULW\

d1 ____________________________ @ 2YHUDOO « 'UXJ DQG DOFRKRO DGGLFWLRQ
; KLIKHVW UDQNHG KHDOWK LVVX

@ KLWH « 2YHUDOO DOPRVW +$/) RI 6DJLC
UHVLGHQWY VXUYH\HG UHSRUW|
@ %ODFN DV DQ LPSRUWDQW LVVXH WR D

@ +LVSDOQLF /DWLOR RI ZKLWH 6DJLQDZ &RXQW\ Ul
VXUYH\HG UHSRUWHG GUXJ DQG
DV DQ LPSRUWDQW LVVXH

@ 2XWVLGH &LW\

2]l SHVSRQGHQWY 6RXUFH 6KDUH <RXU BWRU\ 6XUYH\
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:KDW GRHV WKHmD\

&RPPXQLW\ +HDOWK 6WDWXV $VVH

6DJLQDZxV DJH DG
GHDWK UDWH IURF

RYHUGRVH GHFUHD
WR IURP

6RXUFH 0'++6 9LWDO 6WDWLVWL

6RXUFH OL3+<

2YH

_ 6 , | ’ -
'"HDWK 5DWH E\ 'UXJ 3RLVRQLQJ SHU %HWWHU WKDQ
WKDQ QT
5DWH RI \HDUV ORVW GXH WR GUXJ %HWWHU WK
GHDWKYV SH|U

QDWL
+HDY\ 'ULQNLQJ DPRQJ $GXOWV

6RXUFH 0'++6 9LWDO 6WDWLVWLFV %5)66
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WDFENJURXQG +HDO

%HLQJ ZLWKRXW D VDIH DQG VWDEOH KRPH LV GDPDJLQJ WR D

SHUVRQxV KHDOWK :KHWKHU \RX DUH KRPHOHVV RU IDFH KRXVLQJ
LQVWDELOLW\ O \RX DUH PRUH OLNHO\ WR KDYH SRRU KHDOWK 3URYLGLQJ
SHRSOH ZLWK VDIH VWDEOH KRXVLQJ OHDGVY WR ORZHU KHDOWKFDUH
FRVWV FRPPXQLW\ ZLGH

NN AN AN
Lnd Lnl [nl T [nd L

LQ 6DJLQEDZ FRPPXQLW\ PHPEHUV VXUYH\HG VDLG WKH\ ZHUH
ZRUULHG DERXW KDYLQJ D VDIH SODFH WR OLYH LQ WKH QH[W IHZ PRQWKYV
6RXUFH 6KDUH <RXU 6WRU\ 6XUYH\

+HDOWK ,QHTXLWLHYV

3HRSOH ZKR DUH KRPHOHVY DUH PRUH OLNHO\ WR EH GLVDEOHG ZLWK

RI OLFKLJDQ V KRPHOHVV SRSXODWLRQ KDYLQJ D GLVDELOLW\ RI
VRPH NLQG FRPSDUHG WR RI WKH JHQHUDO SRSXODWLRQ (QGLQJ
+RPHOHVVQHVY LQ OLFKLJDQ 7KH IRUPHUO\ LQFDUFHUDWHG
SRSXODWLRQ LV DOVR DW KLJKHU ULVN RI EHLQJ XQDEOH WR &4QG
KRXVLQJ RU EHLQJ EDUUHG DFFHVV WR KRXVLQJ

IHYHUWKHOHVV DQ\RQH FDQ VWUXJJOH ZLWK &8QGLQJ VWDEOH KRXVLQJ
DV OLFKLJDQ IDPLOLHV VWUXJJOH WR HDUQ HQRXJK PRQH\
&XUUHQWO\ WKH DYHUDJH IDPLO\ LQFRPH IRU OLF D L I:a
ZHOO EHORZ ZKDW LV QHHGHG WR SD\ IRU KvaéLdﬁLFJ’DIg(X@iL&Ni Vo=
DYHUDJH LQFRPH LV EHORZ WKDW RI WKH VWDWH (QGLQJ
+RPHOHVVQHVV LQ OLFKLJDQ &RPPXQLWY 7KHPHYV

Y

6BWUHQJ

SHVSRQVHV WKDW 5DQNHG +RXVLQJ +RF

$V D 7RS 3ULRULW\ « +RXVLQJ +RPHOHVVQHVV ZDV \
UDQNHG VRFLR HFRQRPLF LVVXH

e« 2YHUDOO LQ RI 6DJLQDZ &RX
@ 2YHUDOO UHSRUWHG KRXVLQJ DQG KRPHC
LPSRUWDQW LVVXH WR DGGUHV!
@ KLWH
« 1HDUO\ Rl 6DJLQDZ &RXQW\ U
@ %ODFN PDNH OHVV WKDQ D \HDU L
DQG KRPHOHVVQHVY DV DQ LPSI
@ +LVSDQLF /DWLQR
e :KHUH \RX OLYHG DOVR SOD\HG
WKH LVVXH ZLWK Rl FLW\ RI
UHVLGHQWY UDQNLQJ LW LPSRU

® 2xwvicH alwy RQO\ RI QRQ FLW\ UHVLGHQW

6RXUFH 6KDUH <RXU 6WRU\ 6XUYH\

21 5HVSRQGHQWYV
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6DJLQDZ &RXQW\ KDV D UREXVW &RQWLQXXP RI &BEKUNVEUBWR &R WKH||| |D\
VIVWHP DQG DYHUDJH VKHOWHU VWD\V KDYH GHFUHDHGoEM «Hpowk swpwy $vy
GD\V EHWZHHQ DQG 6&&+$3 $QQXDO 5HSRUW

+RZHYHU KRXVLQJ DQG KRPHOHVVQHVV LVVXnyrpLthLP,lmHQRPHOHVV
F\FOLFDO DQG FRQWLQXHG VXSSRUW LV QHHGHG_IRU WK

SRSXODWLRQ SDUWLFXODUO\ DV PDQ\ KRXVLQJ EVWXHYV DUH OLQNHG
FORVHO\ WR LQFRPH DQG PDQ\ MRE RSSRU
SURYLGH HQRXJK WR VXSSRUW VWDEOH KR

,Q OLFKLJDQ RI WKRVH ZKR
ZHUH KRPHOHVV UHWXUQHG WR EH
KRPHOHVV ZLWKLQ DUV RI EHLQL :
SODFHG LQ WUDQVLWLRQDO KRXVLQJ ;

@ 6DJLQDZ @ OLFKLJDQ

@ S8QLWHG 6\ BRXUFH 6&&+%$3 $QQXDO 5HSRUW €
6RXUFH (QGLQJ +RPHOHVVQHVV LQ OLFKLJDQ

2YH

RUVH WKDQ
QDW
ORGHUDWHO\ RU VHYHUHO\ FRVW EXUGHQHG :RUVH WKDQ
UHQWHUYV QDW

%HWWHU WKI
6HYHUH KRXVLQJ SUREOHPV QD W

6RXUFH 8 6 &HQVXV %XUHDX $PHULFDQ &RPPXQLW\ 6XUYH\ &RXQW\ +HDOWK 5DQNLQJV

+RXVHKROGVYV LQ 3RYHUW\

/3+6%
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O0O$ KHDOWK\ FRPPXQLW\ LV RQH WKDW SURPRWHV KHDOWK\ SHRSO
WR ZDON UXQ RU ELNH FOHDQ DLU DQG ZDWHU DGHTXDWH DQG DF

WKHVH KHDOWK\ HQDEOHUV «ARRXAH WH /QYHRIWD WV Q B QMK\IWQINPI U R F
RXU KHDBIWKOHY & %HQMDPLQ O0' ([HFXWLYH 'LUHFWRU RI W

WDFEFNJURXQG +HD

$ WKULYLQJ WUDQVSRUWDWLRQ VI\VWHP DOORZYV
FRPPXQLW\ PHPEHUV WR DFFHVV IRRG PHGLFDOC
FDUH MREV DQG PRUH

W LQFOXGHYV SXEOLF WUDQVSRUWDWLRQ ZDCNDEOQOH
QHLIJKERUKRRGVY DQG FRPPXWDEOH URDGYV

W DOVR IRFXVHV RQ HOLPLQDWLQJ LOQHTXLWLHV WKEW
PLIKW EH SUHVHQW O VXFK DV IRRG GHVHUWYV IRU
ORZ LQFRPH QHLJKERUKRRGYV

+HDOWK QHTXLWLHV 6RXUFH 7KH )RRG 7UXVW

7JUDQVSRUWDWLRQ DOVR OLQNV SHRSOH WR QHHGHG KHDOWKFDUH VHUYLFH
UROH LQ VHHNLQJ FDUH 1DWLRQDOO\ PLOOLRQ RU SHUFHQW OHGLFD
FDUH EHFDXVH Rl ODFN Rl WUDQVSRUWDWLRQ LQFRPH DQG KHDOWK VWDW
RI WKRVH ZLWK D WUDQVSRUWDWLRQ EDUULHU KDG LQFRPH EHORZ SHUFH
'"HOD\V LQ FDUH FDQ EH FRVWO\ WR ERWK WKH LQGLYLGXDO DQG WR WKH KHE
WKH OLQH DQG SUHYHQWLQJ SHRSOH IURP JHWWLQJ FDUH ZKHQ WKH\ QHHG

DOORZV SHRSOH WR DFFHVV WKH UHVRXUFHV WKH\ QHHG ZKHQ WKH\ QHHG |

&RPPXQLW)\

5HVSRQVHV WKDW 5DQNHG 7¥DPOYSQRY' 7KHPHV  6WUHQJ
$V D 7RS 3ULRULW\

@ 2vHUDOO -« 7UDQVSRUWDWLRQ ZDV WKH \
VRFLDO DQG HFRQRPLF LVVXH
® KLWH
-« ORUH WKDQ LQ %ODFN 6DJL
® %ODEN UHVLGHQWYV VXUYH\HG UHSRU
DV DQ LPSRUWDQW LVVXH WR
@ +LVSDQLF /DWLQR
. RI +LVSDQLF 6DJLQDZ &RXQ
DQG 6DJLQDZ &LW\ UHVLGHQW
UHSRUWHG WUDQVSRUW DV D¢

@ 2XWVLGH &LW\

21 SHVSRQGHQWV 6RXUFH 6KDUH <RXU 6WRU\ 6XUYH\
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‘KDW GRHV WKHmD‘

&RPPXQLW\ +HDOWK 6WDWXV $VVI
%DVHG RQ WKH 6DJLQDZ 7UDQVLW $XWKRULW\ 5HJILRQDO 6HUYLFHV 67%$56
GDWD WKDW ZDV FROOHFWHG IURP UHVLGHQWYV Rl 6DJLQDZ &RXQW\

e 5SLGHUVKA[S GRRIXWHYV RQ 67$56 GHFUHDVHG
EHWZHHQ DQG

e 5LGHUVKGSIRRQG URXWRIY ®&13FI8V
LQFUHDVHG EHWZHHOQ DQG

7TKHVH GDWD UHeeHFW FKDQJHV LQ WUDQVSRUWDWLRQ QDWLRQZLGH ZLWK

PRUH WUDQVSRUW QHHGV VKLIWLQJ WRZDUGYV D XVHU GULYHQ PRGHO

- S
3RSXODPWLRQ %HWWHU
ZLWK FRPPXWH RI PLQV RU OHVV DNONCRNOND

RUVH WKD

3RSXOPDWLRQ
DQG QD

XVLQJ SXEOLF WUDQVSRUW WR|JHW WR

ZRUN
RUVH WKD

/RZ LQFRPH DQG ORZ DFFHVV WR DQG EHW
QDW

M WER TTH

e 5LGHVY WR :HOOQHVV +RPH 9LVLWLQJ 3URJUD

/3+6$ RUNHUV ZHUH DOO KLJKOLJKWHG LQ WKH /3+
WUDQVSRUWDWLRQ EDUULHUY DQG DFFHVV W

e 7TUDQVSRUWDWLRQ GLG QRW DULVH DV D WRS
JRRG DQG $FFHVVLELOLW\ WR 5HVRXUFHV ER

) 2 & $ e /LPLWHG DIIRUGDEOH WUDQVSRUWDWLRQ ZDV
UHVRXUFHV




&20081,7< +($1/7
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&RPPXQLW\ +H
PSURYHPHQW

OQWURGXFWLRQ +RZ WR *HW ,QYROYH

,Q VKRUW WKH &RPPXQLW\ +HDOWK ,PSURYHPHQW 30DQ

&+,3 LV WKH DFWLRQ SKDVH RI WKH &RPPXQLW\ +HDOWK
$VVHVVPHQW DQG 0$33 SURFHVV 7KH &+,3 LV D
FRPSUHKHQVLYH SODQ WKDW DLPV WR DGGUHVV LVVXHV WKDW
WKH &+$% KLIJIKOLJKWHG DV VWUDWHJILF LVVXHV

7KH RUJDQL]DWLRQV WKDW PDNH XS WKH &+$%$ &+,3
&RPPLWWHH ZRUN WR EXLOG XSRQ UHODWLRQVKLSV EXLOW
GXULQJ WKH &+%$ SURFHVVY DQG WR LGHQWLI\ JDSV WR JHW
WKH ULJKW RUJDQL]DWLRQDO SDUWQHUYVY DW WKH WDEOH WR
DGGUHVV WKH LGHQWLAHG LVVXHV 2QFH WKHVH JURXSV RU
FRPPLWWHHY DUH LGHQWLAHG RU LI WKH\ DOUHDG\ H[LVW
WKH\ JHW WR ZRUN

, OQWHUHVWHG LQ EHLQJ D SDUW RI
&SRQWDFW $/,*10(17 6DJLQDZ WR

DERXW KRZ <28 FDQ PDNH D GLII
FRPPXQLW\ V KHDOWK

7KH FRPPLWWHHY LGHQWLI\ JRDOV IRU WKHLU LVVXHV EDVHG
RQ LQIRUPDWLRQ FROOHFWHG IURP WKH &+$ DQG WKHQ ORRN
DW HYLGHQFH EDVHG PRGHOV WR DGGUHVV WKHVH LVVXHV

7KHVH PRGHOV PD\ DOUHDG\ H[LVW LQ WKH FRPPXQLW\

DQG WKH IRFXV FRXOG EH RQ VWUHQJWKHQLQJ WKHVH
DSSURDFKHV RU LW PD\ EH D FRPSOHWHO\ QHZ PRGHO
WKDW LV WULHG RXW 7KH &+$ FRPPLWWHH DOVR ZRUNV WR
VHHN IXQGLQJ RSSRUWXQLWLHV LQ WKH FRPPXQLW\

/IDVWO\ WKH &+$ FRPPLWWHHV ZRUN FORVHO\ ZLWK WKH

&+$ &+,3 &RPPLWWHH RUJDQL]DWLRQV PDQ\ RI ZKRP

XVH WKH &+$ WR GHYHORS DQ LQWHUQDO VWUDWHJLF SODQ DQG
GHYHORS RUJDQL]DWLRQ VSHFL&F JRDOV EDVHG RQ WKH
VWUDWHJILF LVVXHV



SURPRWH DIIRUGDEOH DF

PHOQWDO KHDOWK

fKH 'DWD

2YHUDOO PHQWDO KHDOWK DURVH DV WKH WRS LVVXH IRU WKLV UR.
+HDOWK 6WDWXV $VVHVVPHQW DQG GXULQJ WKH 6WUDWHJILF ,VVXHV
PHPEHUV UHSRUWHG VWUXJJOLQJ ZLWK PHQWDO KHDOWK LVVXHV LQ
KLIKOLJKWHG DV D NH\ LVVXH

ORYLQJ )RUZDUG

ORYLQJ LQWR WKLV F\FOH RI WKH &+$

WKH

&RPPXQLW\ +HDOWK ,PS

VWUDWHILHY WKDW DUH EDVHG RQ WKH RXWFRPHV RI WKH &+$% 6RP

DURVH DV WKHPHY DUH KLIJIKOLJKWHG EHORZ

(DFK RI WKHVH DUHD\

&RPPXQLW\ +HDOWK ,PSURYHPHQW 30DQ IRU 6DJLQDZ &RXQW\

1XPEHU RI
VXLFLGH

SHUFHQW RI FRPP

HISHULHQFLQJ SRH

GD\V PRUH WKDQ
WKH SDVW PR

1XPEHU RI GHDWK
SRLVRQLQJ SHU

7$5*(7(" ,1',&%$7256

FDO(

75$80% ,1)250("
,QFUHDVH IRFXV
LQIRUPHG DSSURI
6DJLQDZ &RXQW\ D
ZLWK RUJDQL]DWL
NQRZOHGJH RI WUl
EHVW SUDFWL

$'',87,21
'UXJ bQG DOFRKRO
EORVHON WLHG WR
KHDOWIK &RQWL(Q
IXQGLQJ IRU SUHY
WUHDWPHQW DUR

I1(*$/,=$7,21 2) 0$5,-88%1
/HIDCLIDWLRQ DURY
IRUFH RI FKDQJH IR
LVVXHV ORQLWRU (
ZLWK OHIJDOL]DWLR

LPSDFWV RQ FRPPX

RQ WUD
FKHV D

QG SDUWOHU

Rov WRTUPYRDVATPWH!
S L@W& DEKHATRUWY W
Wt YD LQ VHHNLQ.

FHV

GLVRU
LVVXHV
) XH WR

HQWLE§ SJ*

KQG DGG

UH
QWDO

DFFHVV WR
WKRXW LQ

$
H DV D WLDO
) PHQWDO - KHDOWK

5 D W DR W VAR WKDWKH G ULPL
Q WR'MYDROR® WHR LWy Q.
QLW\-KHD @WK HW LQ 2L

VXSSRUW PHQWDO K
*$36

7+(0(6

LQ WKH /RFDO 3XEOLF +



SUHDWH D FRPPXQLW\ ZK

RSSRUWXQLWLHYV DQG
KHDOWK\ OLIHV W\

/KH 'DWD

2EHVLW\ ZDV UDQNHG DV WKH WKLUG PRVW LPSRUWDQW KHDOWK L

$GGLWLRQDOO\

DOVR KLIJKO\ UDQNHG 2EHVLW\ FXUUHQWO\ LPSDFWYV

ORYLQJ )RUZDUG

GLDEHWHV KHDUW GLVHDVH DQG FDQFHU

PDQ\
RI 6DJLQD

(IMRUWV WR DGGUHVV REHVLW\ PXVW DGGUHVV URRW FDXVHV RI RE

DQG DFFHVV LVVXHV $GGLWLRQDOO\

HITRUWYV WR WHDFK LQGLYLG

GLVHDVH PXVW FRPH IURP WKH FRPPXQLW\ DQG WKH KHDOWKFDUH

SHUFHQW RI SRS
GLDEHWHY DQG UD
GLDEHWHYV UL

SHUFHQW RI \RXW
PLOQXWHV RI SK\

DQG SHUFHQW RI
OHLVXUH WLPH S

3HUFHQW RI UHVL
ZRUULHG DERXW D
ODVW PRQW

7$5%(7(" ,1',&$7256

' $9 (7 (6
'LDEHWHYV DURYH
PHQWLRQHG FKUR(

FRPPXQLW\ PHPH

SDUWLFXODUO\
+LVSDQLF /DWLQR
(IIRUWV WRZDUGYV
LOGQHVV QHHG WH
POQDJIJHPHQW DQG
D FXOWXUDOG\ DSS

$8&&(66
$FFHVV WR SK\VLF
KHDOWK\ IRRG IDF#
DV WUDQVSRUWDW
VDIHW\ 3OCFH EDV
EH XVHG WR WDUJI

QHHG

DV WKH PRVW—
DLF LDV H TRYFPWLRR

U\ TRUWV IRU PDQDJIHPH
IRU WKH GLVHDVH

SRSXOD
DGGUHYV

LV

 EH IRF
SUHYHQ Q
URSULDWHPBQQHU

$GGUHVV VRFLDO GHWI
KHDOWK ZKLOH OLQNLQ

DO DFW
iG EDU X F K
| RQ DQG VH RI

HG PRGHOV—PXVW
Hw D HHDV RY KLYWR PFFRHV

IRU WKH PRVW YXO0Q
SRSXODWLRQV

QG

*$36

7+(0(6

LQ WKH /RFDO 3XEOLF +



PSDFW LQIDQW KHDOWK

IRFXVLQJ RQ SUHYHQWLRGC

DGGUHVVLQJ KHDOWK

fKH 'DWD

'DWD IURP 6DJLQDZ VXSSRUWYV LQIDQW DQG PDWHUQDO KHDOWK DV
KLIKOLJKWYV GLVSDULWLHY LQ RXWFRPHVY WKDW DUH FULWLFDO IRU
PRUWDOLW\ UDWH LV KLIKHU WKDQ QDWLRQDO DQG VWDWH UDWHYV
6WUDWHJILF ,VVXHV VHVVLRQ FRPPXQLW\ PHPEHUV DQG RUJDQL]DW
D SULRULW\ LVVXH WR DGGUHVYV

ORYLQJ )RUZDUG

7KLV IRFXV ZLOO WDUJHW ERWK WKH RYHUDOO QXPEHU RI LQIDQW
LQHTXLWLHYVY LQ FDUH WKDW KDYH OHG WR GLVSDUDWH RXWFRPHYV

SHUFHQW RI SUH
ELUWK ZHLJK

3UH DQG SRVW QD
DQG LQFRPH C

'"HYHORSPHQW RI
DQG RXWFRPH P
SDWKZD\V WR FR(

IXPEHU RI SUHYH(

GHDWKYV

7$5*(7(' ,1',&$7256

3$571(56+,3
7KH SOHWKRUD RI
PDWHUQDO DQG L(
6DJLQDZ &RXQW\ (
DOLJQHG LQ RUGH
XWLOL]H WKH GDW
DYDLODEOH

(48,7<
SVSDULWLHY LQ FD
IRUFH LQ GLVFEXVV
PDWHUQDO DQG LQ
DW WKH VWDWH D
ZRUNLQJ WR JHDU
FDXVHV RI GLVSD|

HITRUWYHUBYQ G xFDWLT

) IDQW KA W Ky LER DV DQG
P HHG WR EH

U WR HIIHE
'D DQG |

YHO\

BWUHQJIJWKHQ HYDOX

FRPPXQLW\ LQLWLD
UH ZHUH D OHDGLQJ

LRQV | K
DQW KH REXV
NG ORF O LV
WRZDUG W

H

ULWLHV Lg FDU
,PSURYH VWUDWHJILF

LPSURYH RXWFRP

7+(0(6

*$36
LQ WKH /RFDO 3XEOLF +



&$6(6 '($7+6

7KH EODFN SRSXODWLRQ LQ 6D

‘ KDV EHHQ GLVSURSRUWLRQDW
E\ &29,' ZLWK EODFN FD\
DFFRXQWLQJ IRU RlI FDVHV
EODFNV RQO\ PDNLQJ XS R

&RXQW\ V WRWDO SRSXODWLt

:KLWH ® %ODFN KLWH ® %ODFN

@ 2WKHU 5DFH @ 8QNQRZQ @ 2WKHU 5DFH

e

"

LA LLLLLLL

HTXDOO\ LPSDFWLQJ PHQ DQG ZRPHQ EXW DFURVYV
WKH VWDWH PRUH PHQ KDYH GLHG WKDQ ZRPHQ

1
RI FDVHV DUH &29 y

QRQ +LVSDQLF
'DWD DV RI

&29,' FDVHV KDYH KLW WKH HOGHUO\ WKH KDUGHVW ZLWK
PRVW GHDWKYV EHLQJ LQ WKLY SRSXODWLRQ EXW GLVWULEXWLRQ R
FDVHV VWLOO VSUHDGY DFURVYV PDQ\ DJH JURXSV LQ 6DJLQDZ

$JH 'LVWULEXWLRQ RI &DVHYV

SJ HIEXLW LEZI FIIR
XLI EKI KVSYT




:KHQ , ZDV D ER\ DQG , ZRXOG
WKLQJV LQ WKH QHZV P\ PRWI
PH /RRN IRU WKH KHOSHUV <F
8QG SHRSOH ZKR DUH KHOSLQ.

6DJLQDZ &RXQW\ KDG LWV AUVW WKAR VFROHRHRHBUDWHJILF LVVXHV
&29," FDVHV RQ ODUFK VW UHBRQW DUH VWLOO LVVXHV WK
WKH FRPPXQLW\ KHDOWK DVVHV\VWRGRWHZDPNGEBVQYKH\ DUH LVVXH
SODQQHG D SDQGHPLF ZDV QRWERPORPE\RRUH'VWUDLQHG GXULQ
PLQG (PHUJHQF\ SUHSDUHGQHVV DQG

LQIHFWLRXV GLVHDVH ZHUH QRW7WKWH QRFWVSRDVH RI WKH FRPPX
FRQYHUVDWLRQ DV VR PDQ\ RI WKMHSHRQWHMHHFWHODQ ZLOO EH GI
LVVXHV PRGHUQ SXEOLF KHDOWKZ GWMR QWK BELMR® PYBLW\ VWDWH |

EDVHG LQ VRFLDO GHWHUPLQDQWMWIRKHOHOWR DG (YHU\ DV
FKURQLF GLVHDVH DQG QRW DFXMRPPXQLW\ KHDOWK IURP &4QDC
LOOQHVV +RZHYHU DV &29,' VZHAHROVLWRDRXWR SK\WLFDO ZLOO

6DJLQDZ &RXQW\ LW LV FOHDU WEKQ®HPRE HXQY XGIGZLOO EDQG W
KLVWRULF SXEOLF KHDOWK ZLOORWHBGWIR PHHWNV WR WBEQ IRU U
PLGGOH WR XVH DOO RI WKH HSAZKH KIHROIOSHIULY RORIRBRPPXQLW\ C
RI IRXQGDWLRQDO SXEOLF KHDOWK WR VHHN RXW

KHDOWK LQHTXLWLHY DQG URRW FDXVHV RI KRZ WKLV

GLVHDVH KDV DWWDFNHG RXU FRPPXQLWLHYVY DQG WR

ZRUN WRIJHWKHU DFURVVY HYHU\ VHFWRU WR SURWHFW

WKH SHRSOH RI 6DJLQDZ &RXQW\



7KH 6DJLQDZ &RXQW\ &RPPXQLW\ +HDOWK ,PSURYHPHQW 30DQ &+,3 Z

WKH FRXQW\ VRPH HIIRUWV ZHUH WKRVH RI DQ LQGLYLGXDO DJHQF\ DQG RW!I

&+$ 7KH SURMHFWY OLVWHG RQ WKHVH &8UVW WZR SDJHV DUH SURMHFWV WK
DQG

,Q WKH SDJHV IROORZLQJ RXWFRPHV IURP WKH ORFDO KRVSLWDO V\VWHP DI

7KLV JURXS DGGUHVVHG WZR PDLQ LVVXHV

e %HWWHU DVVHVVPHQW DQG HQKDQFHPHQW Rl SDWLHQW H[SHULHQFH

« PSURYHPHQW RI QDYLJDWLRQ WKURXJK KHDOWK DQG ZHOOQHVYV
HGXFDWLRQ

7KHVH JRDOV ZHUH DGGUHVVHG WKURXJK GLVFXVVLRQ DQG HIIRUWYV

DURXQG &RPPXQLW\ +HDOWK :RUNHUV DQG UH FUHDWLRQ RI D KHDOWK

+8% LQ WKH UHJLRQ

« OLFKLJDQ 6WDWH 8QLYHUVLW)\ ([WHQVLRQ SURYLGHG QXWULWLRQ HGXFD)
HQYLURQPHQWY IRFXVHG RQ PDNLQJ WKH KHDOWK\ FKRLFH WKH HDV\ FKF
IRRG WKURXJK WKH 6DJLQDZ )DUPHUXxV ODUNHWYV

« 6DJLQDZ 9DOOH\ 5HVRXUFH &HQWHU 695& SURYLGHG FRRNLQJ GHPRQVW
FODVVHV ZLOO EH KHOG LQ WKH 695& 'RZQWRZQ )DUPHUV PDUNHW

« OHULGLDQ +HDOWK 30DQ SURYLGHG ZHOOQHVV GD\V ZLWK SURYLGHU RI&
DGGLWLRQ OHULGLDQ SURYLGHV VXSSRUW DQG HGXFDWLRQ DW KHDOWK

e« 0,+,$ IRFXVHG RQ VI\VWHPV FKDQJHV LQFOXGLQJ WKH H[SDQVLRQ RI 'LDEF
PDVWHU WUDLQLQJV 7KH .85%2 SURJUDP DLPHG WR SURYLGH HGXFDWLR
ZHHNV Rl YLUWXDO FRDFKLQJ WR WKH IDPLO\ IRFXVHG RQ LQFUHDVLQJ D
6HSWHPEHU

« 7KH +HDUWK +RPH SURYLGHG D IRRG SDQWU\ ZLWK KHDOWKLHU RSWLRQV

« 7KH <0&$ ZLOO SURYLGH WKH 5XQ IRU <RXU +HDUW 7UDLQLQJ 3URJUDP

« 7KH 6DJLQDZ &$& RIIHUHG (QKDQFHG )LWQHVV IRU 6HQLRUV WR LQFUHDV]
XUEDQ JDUGHQLQJ SURJUDP WR IDPLOLHV LQFOXGLQJ WKH GLVWULEXV
DVVLVWDQFH WR ROGHU DGXOWV RYHU \HDUV RI DJH DQG DUH ORRNLAQ.
DORQJ ZLWK WKH IRRG DVVLVWDQFH SDFNDJHV

« $ FRPPXQLW\ JDUGHQ ZDV FUHDWHG E\ +HDWKHU %R\G RQ WKH :HVW 6LGF
WR YLVLW DQG JDUGHQ

« &RPPXQLW\ OHQWDO +HDOWK FUHDWHG GLDEHWHY FRQYHUVDWLRQ PDS F
KHDOWK VHUYLFHV RU ZKR DUH HQUROOHG LQ WKH KHDOWK KRPH SURJUL



,QFUHDVHG NQRZOHGJH RI ZKHUH WR DFFHVV WUHDWPHQW
3XEOLVKHG WKH XSGDWHG &RPPXQLW\ &RXQVHOLQJ 'LUHFWRU\ WR LQFO
ZLWK OHQWDO +HDOWK )LUVW $LG 7UDLQLQJ 3URJUDP LQ 6DJLQDZ

"RUNHG RQ UHGXFLQJ VXEVWDQFH DEXVH UDWHYV LQ 6DJLQDZ &RXQW\
BURPRWHG SURSHU DQG VDIH GLVSRVDO RI XQXVHG PHGLFDWLRQV
5HGXFHG \RXWK DFFHVV WR WREDFFR

SURPRWH 7UDXPD ,QIRUPHG &RPPXQLW\ 7UDLQLQJ DQG $ZDUHQHVV
+RVWHG WUDXPD HGXFDWLRQ HYHQWYV
SURPRWHG XVH RI WUDXPD UHVRXUFHY DQG VXSSRUWY 2QJRLQJ JRDO

2UJDQL]JHG /RFDO +RDUGLQJ 7DVN )RUFH IRU 6DJLQDZ &RXQW\
'HYHORSHG SURWRFROV DQG UHVRXUFHV IRU KRDUGLQJ UHVSRQVH DQG

7KH +tHDOWK DQG 6RFLDO (TXLW\ $GYLVRU\ *URXS ZDV WDVNHG ZLWK EULQ.
DFURVV WKH UHJLRQ LGHQWLIN\LQJ WKH JUHDWHVW QHHG DQG RUJDQL]LQ.

7KLV JURXS V JUHDWHVW DFKLHYHPHQW ZDV WKH *UHDW /DNHV %D\ 7UDQV ¢S
&ROOHJH ZLWK DWWHQGHHY DQG LQ DW 6DJLQDZ 9DOOH\ 6WDWH 8QL)Y
LQ LQFUHGLEOH VSHDNHUV IURP DURXQG WKH VWDWH WR VKRZFDVH EHVW
WUDQVSRUWDWLRQ DGGUHVVLQJ UHVLGHQWxV QHHGY WR DFFHVV KHDOWKI

7KH + 6( WHDP HVWDEOLVKHG D FRPPXQLW\ VXUYH\ WKDW ZDV WDNHQ E\ R)
67$56 DQG WKH DJHQF\ ZzZDV WKUHDWHQHG ZLWK FORVXUH + 6( ZDV DEOH W
RIAFLDOV IRU VXSSRUW DQG OHDGHUVKLS SUHVHQW D XQLWHG IURQW DQ
TXLFN DQG WDUJHWHG HIIRUWY SOD\HG D ODUJH SDUW LQ VDYLQJ WKH DJH
DIJHQFLHV RUJDQL]JLQJ ZLWKLQ WKH FRPPXQLW\ HYHQWY DQG FRPPXQLW\
WKHLU DVNV VDWLVAaHG

5HWXUQ RI 6DWXUGD\ VHUYLFH

(IWHQGLQJ VHUYLFH WLPHVY LOQWR WKH HYHQLQJ

JUHH ULGHVY RQ HOHFWLRQ GD\

2YHUKDXOHG 4[HG URXWH V\VWHP WR EHWWHU VHUYH UHVLGHQWVx FXUU

IDXQFK RI D VXEVLGL]HG ULGH WR ZRUN SURJUDP ZLWK 6DJLQDZ &RXQW\ !
GRRU WR GRRU VHUYLFH IRU

,QFUHDVHG UHJLRQDOLVP EHWWHU FRPPXQLFDWLRQ DQG WUDQVSDUHQF\

9HKLFOH UHSODFHPHQW DW 67%$56



DOW +HDOWK&DUH

YDOXDWLRQ RI ,PSDFW

7TKXPE (5 1XUVH ODQDJHU

e &RYHQDQW +HDOWK&DUH KRVWY TXDUWHUO\ PHHWLQJV IRU WKXPE DUHD HF
LQIRUPDWLRQ H[FKDQJLQJ ORVW UHFHQWO\ WK TXDUWHU LOGLYLG.
IURP 'U -RKQ 6KDUSH WLWOHG U7RXUQLTXHW +LVWRU\ DQG 8VDJHU (&& 7U

*UHDW /DNHV %D\ +HDOWK &HQWHUV 3DUWQHUVKLS

e &RYHQDQW +HDOWK&DUH FRQWLQXHV WR VXSSRUW *UHDW /DNHV %D\ +HDO
FROODERUDWLRQ LQFOXGLQJ SK\VLFLDQ WR SK\VLFLDQ FRPPXQLFDWLRQ I
SDUWLFXODUO\ IRU WKH PHGLFDOO\ LQGLJHQW &ROODERUDWLYH DJUHHPH
&RYHQDQW VSHFLDOLVWY KDYH EHHQ H[HFXWHG IRU VSHFLDOWLHY DQG \
FDUH ,Q DGGLWLRQ &RYHQDQW DQG */%+ DUH H[SORULQJ SDUWQHUVKLS R
JDVWURHQWHURORJ\

U6HH OH DV D 3BHUVRQ 'HYHORSLQJ 7TKHUDSHXWLF 5HODWLRQVKLSV ZLWK 3D
« &RYHQDQW +HDOWK&DUH FRQWLQXHV WR WUDLQ DQG DGRSW WKH U6HH OH
5SHODWLRQVKLSV ZLWK 3DWLHQWVU SURJUDP KRVSLWDO ZLGH UG6HH OH $V !
PRVW UHFHQWO\ VW TXDUWHU RI HPSOR\HHV LQFOXGLQJ SK\VLFLDQC
WKHUDSLVWY HQYLURQPHQWDO VHUYLFHV VWDII FDVH PDQDJHPHQW DQG

SDWLHQW )DPLO\ $GYLVRU\ &RXQFLOV 3)%$&

e &RYHQDQW +HDOWK&DUH FRQWLQXHV WR SURPRWH 3DWLHQW )DPLO\ $GYLV
YRLFH ZLWKLQ WKH RUJDQL]DWLRQ ,Q DGGLWLRQ WR DQ RYHUDOO RUJDQL
RUWKRSDHGLFVY FDQFHU FDUH ZRPHQ DQG FKLOGUHQ VHUYLFHV DQG SK\V
IRUP 3)%$&V IRU HPHUJHQF\ DQG WUDXPD VHUYLFHYV

,56 U &RPSOLDQFH SHTXLUHPHQWYV

e &RYHQDQW +HDOWK&DUHxV )LQDQFLDO $VVLVWDQFH 3ROLF\ )$3 XQGHUZHC
DQG ZzDV SUHVHQWHG WR WKH JRYHUQLQJ ERDUG IRU DSSURYDO LQ $SULO
JHGHUDO 3RYHUW\ *XLGHOLQHV DQG WKH SROLF\ UHPDLQV FRPSOLDQW SHI

'LHWDU\ 2SWLRQV DQG 2IIHULQJV

e &RYHQDQW +HDOWK&DUH GLHWDU\ GHSDUWPHQW VXUYH\xV SDWURQV LQFC
LQSXW DQG VXJIJHVWLRQV RQ PHQX FKRLFHVY WKDW DUH FRPSOLDQW ZLWK |
EHIJDQ WR ZRUN ZLWK LWV IRRG VXSSOLHU WR H[SDQG PRUH ORZHU VRGLXF
FDI2 PHQX DQG SDWLHQW UHJXODU PHQX VHOHFWLRQV



DOW +HDOWK&DUH
YDOXDWLRQ RI ,PSDFW

&RYHQDQWxV U3DWK WR 5HFRYHU\U 2SLRLG 7DVN )RUFH

+ &RYHQDQW +HDOWK&DUH FUHDWHG WKH U&RYHQDQWxV 3DWK WR 5HFRYHU\
LV FRPSRVHG RI RYHU GLUHFWRU DQG H[HFXWLYH OHYHO PHPEHUV ZKR U
SDUWLFLSDWH LQ EL PRQWKO\ PHHWLQJV

6SLULW +RFNH\ 3BDUWQHUVKLS
« &RYHQDQW +HDOWK&DUH SDUWQHUHG ZLWK WKH 6DJLQDZ 6SLULW KRFNH\ V
6HSWHPEHU 7KH FRPPXQLW\ ZLGH HYHQW ZDV DWWHQGHG E\ RYHU

&RPPXQLW\ (GXFDWLRQ
« 8VLQJ WUDGLWLRQDO DQG PRGHUQ DSSURDFKHVY &RYHQDQW +HDOWK&DUH
FRPPXQLW\ PHVVDJHV UHODWHG WR PDWHUQDO LQIDQW DQG FKLOG KHDO
FRPPXQLFDWLRQ PRGHV LQFOXGLQJ VRFLDO PHGLD SRVWV DQG EORJV LQ
6WRS WKH %OHHG &UHZRUN VDIHW\ VDIH VOHHS DQG LQ SHUVRQ SUHVHQ
ZHHNO\ UOHGLFDO ORPHQWVU VHIJPHQWY ZHUH GHOLYHUHG RQ :1(0 7¢
SUHYHQWLRQ DQG KHDOWKFDUH HQJDJHPHQW WRSLFV LQFOXGLQJ FDQFHU
RUWKRSHGLFV EUHDVWIHHGLQJ DQG PRUH

,PPXQL]DWLRQ DQG :HOO &KLOG 9LVLW ORQLWRULQJ

« $00 RI &RYHQDQW +HDOWK&DUHx SULPDU\ FDUH RI&FHV FRQWLQXH WR HI
PRQLWRULQJ 7KLV HPSKDVLV LV VXSSRUWHG E\ WKH HOHFWURQLF KHDOWK
IXQFWLRQDOLW)\ ZKLFK LGHQWLAHY SDWLHQWYVY GXH IRU ZHOO FKLOG H[DPV
RI&FH SDUWLFLSDWHYV LQ US5HDFK 2XW DQG 5HDGU D SURJUDP WKDW SURYL
DUH JLYHQ

5HJLRQDO 1HRQDWDO ,QWHQVLYH &DUH 8QLW &RQWLQXRXV 4XDOLW\ ,PSURY

« 7KH PXOWL GLVFLSOLQDU\ 5HJLRQDO 1HRQDWDO ,QWHQVLYH &DUH 8QLW &R
ZHHNO\ WR GLVFXVV HVWDEOLVKHG TXDOLW\ PHWULFV DQG DFWLRQ SODQV
&XUUHQW LVVXHV ZKLFK DUH DFWLYHO\ EHLQJ ZRUNHG RQ LQFOXGH F
$EVWLQHQFH 6\QGURPH 1$6 EDELHV WR D QRQ SKDUPDFRORJLF SULPDU\ D
WUHDWPHQW +RVSLWDO $FTXLUHG ,QIHFWLRQV DQG /HQJWK RI 6WD\ &RYl
DQDO\VLV ZLWK 3HGLDWUL[ OHGLFDO *URXS WR LPSURYH QHRQDWDO FDUH

&$1 &RXQFLO 3DUWQHUVKLS

« ,Q SDUWQHUVKLS ZLWK WKH &$1 &KLOG $EXVH DQG 1HJOHFW &RXQFLO *UF
&KLOGELUWK 2XWUHDFK 3URJUDP &RRUGLQDWRU KDV LPSOHPHQWHG D FOD
USURWHFW <RXU %DE\xV /LIHU SURJUDP HOHPHQWY *UDQGSDUHQW DQG QR
PRQWKO\

&35 7UDLQLQJ IRU 3DUHQWV
« &RYHQDQW +HDOWK&DUHx &KLOGELUWK (GXFDWLRQ &%( RIIHUV ,QIDQW D
WZLFH D PRQWK $SSUR[LPDWHO\ LQGLYLGXDOV DWWHQG HDFK PRQWK



9HWHUDQV &KRLFH
$VFHQVLRQ 6W O0DU\xV +RVSLWDO KDV VRXJKW WR SRVLWLRQ $VFHQVLRQ
SDUWQHU LQ VXSSRUWLQJ 9HWHUDQV $IIDLUV 9% SURJUDPV WR LPSURYH
VHUYLFHV WR 9HWHUDQV YLD WKH 9HWHUDQV &KRLFH 3URJUDP WKDW DUH
ZLWK SRSXODWLRQ +HDOWK FDUH GHOLYHU\ DQG 7ULSOH $LP RXWFRPHV &
$VFHQVLRQ 6W ODU\xV &HQWHU RI +RSH LV GHHSHQLQJ WKRVH
SDUWQHUVKLSY WKURXJK WKH JDUGHQLQJ SURJUDP VHW WR ODXQFK LQ

$GYDQFH &DUH 30DQQLQJ $&3
$VFHQVLRQ 6W 0DU\xV +RVSLWDO KDV VRXJKW WR GHYHORS DQG LPSOHPH
$GYDQFH &DUH 30DQQLQJ $&3 DQG $GYDQFH 'LUHFWLYHV $' IRU 6DJLQD?Z
FRXQW\ UHVLGHQWY DQG SK\VLFLDQV &XUUHQWO\ WKH &HQWHU RI +F
LOQOWHQGY WR KROG ZRUNVKRSV LQ

'LDEHWHY 3UHYHQWLRQ 3URJUDP '33 LQFOXGLQJ YLUWXDO '33

6LQFH GLDEHWHY SUHYHQWLRQ YLD WKH &'& 'LDEHWHY 3UHYHQWLRQ 3U
6W ODU\xV +RVSLWDO )URP WKLY LOQFOXGHG WKH FRQWLQXDWLRQ
RI +RSH DQG H[SDQGLQJ WUDLQLQJ WR KRVSLWDO DVVRFLDWHV WR EHFRPH
+RSH RIIHUV LQ SHUVRQ '33 FODVVHVY KRZHYHU GXH WR VWHDG\ GHFUHDV
FKDOOHQJHYVY DQG ODXQFK RI YLUWXDO '33 FRQWLQXDWLRQ ZLOO EH UH HY
0ODU\xV EHFDPH WKH aUuVW KRVSLWDO LQ WKH *UHDW /DNHV %D\ 5HJLRQ WR
'33 SURJUDP 7KLV LQQRYDWLYH YLUWXDO SURJUDP LV GHVLIJQHG WR KHOS
SUHYHQW SURJUHVVLRQ WR W\SH GLDEHWHY 2QFH HQUROOHG SDUWLFLSI
'LILWDO 7THFKQRORJ\ DQG 7KH *RRG OHDVXUHV ,QGH[ *O0, D QXPEHU UDQJ
ZD\ WR VHH WKHLU QXWULWLRQ VWDWXV PHDO E\ PHDO DQG OHDUQ WR PD

'LDEHWHY 6HOI ODQDJHPHQW (GXFDWLRQ '60¢(

$VFHQVLRQ 6W ODU\xV 'LDEHWHYV (GXFDWLRQ &HQWHU SURYLGHV FRPSUHKF
GLDEHWHY RU GLDEHWHYV 7KH SURJUDP LV UHFRJQL]JHG E\ WKH $PHULFDQ $
SURYLGHY PDQ\ VHUYLFHVY LQFOXGLQJ FDUERK\GUDWH FRXQWLQJ GLDEHWI
UHDGLQJ DQG PHDO SODQQLQJ WR KHOS LQGLYLGXDOV PDQDJH GLDEHWLF
JURXS LQVWUXFWLRQ WR KHOS SDUWLFLSDQWY JDLQ NQRZOHGJH WR FRQW
VNLOOV IRU D KHDOWKLHU OLIH

'LDEHWHY 3HUVRQDO $FWLRQ 7RZDUG +HDOWK 3$7+

7KH 'LDEHWHYVY 3HUVRQDO $FWLRQ 7RZDUG +HDOWK 3%$7+ SURJUDP ZDV GLVI
DWWHQGDQFH DQG RSHUDWLRQDO FKDOOHQJHV &XUUHQW HITRUWYV DL
'LDEHWHYV 3%$7+ LQ DQWLFLSDWLRQ WR UHODXQFK FODVVHV LQ ODWH



SHUVRQDO $FWLRQ 7RZDUG +HDOWK 3%$7+

7KH 3%$7+ SURJUDP ZDV GLVFRQWLQXHG GXH WR VWHDG\ GHFUHDVHV LQ SI
FKDOOHQJHV &XUUHQW HITRUWY DUH XQGHUZD\ WR WUDLQ DOO &HQ
DQWLFLSDWLRQ WR UHODXQFK FODVVHV LQ ODWH

+HDOWK\ /LIHVW\OH 3URJUDPYV

$VFHQVLRQ 6W 0DU\xV &HQWHU Rl +RSH SURYLGHV WKH IROORZLQJ IUHH Z
WR GHFUHDVH GLVSDULWLHY DQG LPSURYH KHDOWK DFFHVV ZDONLQJ FOD
HQKDQFHG &WQHVV DQG KXVWOH DHURELFV

$GGLWLRQDOO\ WKH &HQWHU RI +RSH ZRUNV FORVHO\ ZLWK 068 ([WHQVLR
KHDOWK\ OLIHVW\OH SURJUDPY DQG FODVVHV VXFK DV IUHH JURFHULHV DC
HGXFDWLRQ FKURQLF GLVHDVH SURJUDPV FRPPXQLW\ JDUGHQ DVVLVWDQ
FKLOGUHQ SURJUDPV LQFOXGLQJ &RRNLQJ ODWWHUYV 7KH &RRNLQJ ODWWF
DLPV WR WHDFK SDUHQWY DQG FDUHJLYHUV ZLWK OLPLWHG IRRG EXGJHW)\
DQG FRRN KHDOWK\ PHDOV O EXLOGLQJ D ZRUOG ZKHUH KHDOWK\ HDWLQJ
DYDLODEOH IRU HYHU\RQH

&HQWHU RI +RSH DVVLVWYV LQGLYLGXDOV DQG IDPLOLHV ZLWK ORFDWLQJ C
SURYLGHU IUHH RU ORZ FRVW SUHVFULSWLRQV OLIHVW\OH DVVLVWDQFH
DFFHVVY DVVLVWDQFH DQG IUHH ODXQGU\ VHUYLFHV

7KH &HQWHU RI +RSH KDV SDUWQHUHG ZLWK 6DJLQDZxV 3DUWQHUVKLS &H
EDVHG QRQSURAW RUJDQL]DWLRQ WKDW DVVLVWYV 6DJLQDZ UHVLGHQWYV LG
HPHUJHQFLHYV DQG RWKHU GLI&FXOWLHV WR RIIHU IUHH LQ KRXVH VHUYLF
DVVLVWDQFH ZLWK ELUWK FHUWLAFDWHY HYLFWLRQ QRWLFHV ZDWHU DQ
RIIV 7KH 3DUWQHUVKLS &HQWHU DOVR DVVLVWV ZLWK REWDLQLQJ YDULRY
LGHQWLAFDWLRQ H J OLFKLJDQ ,' DQG 6WDWH LVVXHG GULYHUxV OLFHQ"



OLVLW 6DJLQDZ &R
"HSDUWPHQW V ZH

OHDUQ PRUH
/7 VDIJLQDZSXEOLFK




$33(1',;




L $SSHQGL[ $ 'DWD 6 R vy ——

&HQWHUV IRU 'LVHDVH &RQWURO &'&

U %LUWK 'HIHFWV E\ 6WDWH OLFKLJDQ
U +HDOWK\ 3HRSOH

&RXQW\ +HDOWK 5DQNLQJV

U
.LGV &RXQW
U '‘DWD %RRN

OLFKLJDQ $/,&( 5HSRUW
U 6DJLQDZ
OLFKLIJDQ %HKDYLRUDO 5LVN )DFWRU 6XUYH\ 0,%5)66

U

0, 6FKRRO 'DWD

U

OLFKLIJDQ 'HSDUWPHQW RI +HDOWK DQG +XPDQ 6HUYLFHV O0'++6

U OLFKLJDQ 'HDWK &HUWLAFDWH 5HJLVWULHYVY 'LYLVLRQ IRU 9L
OLFKLJDQ 'HSDUWPHQW RI +HDOWK +XPDQ 6HUYLFHYV

U *HRFRGHG OLFKLJDQ %LUWK &HUWLAFDWH 5HJLVWU\
'LYLVLRQ IRU 9LWDO 5HFRUGY +HDOWK 6WDWLVWLFV OLFKLJDQ 'HSDU
U OLFKLJDQ 5HVLGHQW ,QSDWLHQW )LOHV 'LYLVLRQ IRU 9LWDC
'HSDUWPHQW RI +HDOWK +XPDQ 6HUYLFHV

U OLFKLJDQ 5HVLGHQW /LYH %LUWK )LOHV 'LYLVLRQ IRU 9LWDC

'"HSDUWPHQW RI +HDOWK +XPDQ 6HUYLFHYV
OLFKLJDQ 3URAOH IRU +HDOWK\ <RXWK 0L3+<

U

OLFKLJDQ 6WDWH 3ROLFH &ULPH $UUHVW 'DWD

U &ULPH 'DWD

U -XYHQLOH $UUHVW 'DWD

86 &HQVXV %XUHDX $PHULFDQ &RPPXQLW\ 6XUYH\

U <HDU (VWLPDWHV

U

6DJLQDZ &RXQW\ &RPPXQLW\ +RPHOHVV $UHD 3URYLGHUV
U $QQXDO 5HSRUW

6KDUH <RXU 6WRU\ 6XUYH\

U &RPPXQLW)\ 6XUYH\

67$56 5LGHUVKLS 'DWD

"

6XLFLGH 5HVSRQVH B5HVRXUFH 1HWZRUN
i

86'$

U )RRG (QYLURQPHQW $WODV
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8 6 )LVK DQG :LOGOLIH 6HUYLFH Q G $ERXW WKH 5HIXJH 6KLDZDVVHH
KWWSV 72727 1ZV JRY UHIXJH 6KLDZDVVHH DERXW KWPO

%XGLJ .LUVWHQ 'LH] -XOLD &RQGH (VSHMR 3DORPD 6DVWUH ODUWD
SBKRWRYRLFH DQG HPSRZHUPHQW (YDOXDWLQJ WKH WUDQVIRUPDWL"
UHVHDUFK SURMHFW %0& 3XEOLF +HDOWK \Y,

6DJLQDZ &RXQW\ &RPPXQLW\ OHQWDO +HDOWK %XLOGLQJ &ROODERUDWL
+HDOWK 1HHGV 0D\

&HQWHU IRU 6RFLHW\ DQG +HDOWK :K\ (GXFDWLRQ ODWWHUV WR +HDOW |
IURP KWWSV VRFLHW\KHDOWK YFX HGX ZRUN WKH SURMHFWY ZK\ HGXFDV
FDXVHV KWPO

'"UXJ$EXVH JRY U2SLRLG 6XPPDULHV E\ 6WDWH OLFKLJDQU SHWULHY
KWWSV Z7Z7Zz7Z GUXJDEXVH JRY RSLRLG VXPPDULHV E\ VWDWH PLFKLJDQ RSL

(QGLQJ +RPHOHVVQHVV LQ OLFKLJDQ $QQXDO 5HSRUW SHWULHY
KWWSV ZZZ PLFKLJDQ JRY GRFXPHQWYV PFWHK &7(+B$5B:(%B B SG

YRRG 7UXVW 3ROLF\ /LQN U7KH *URFHU\ *DS :KR +DV $FFHVV WR +HDOWK
5HWULHYHG IURP KWWS WKHIRRGWUXVW RUJ XSORDGYV PHGLDBLWHPV JL

+RVSLWDOV LQ 3XUVXLW RI ([FHOOHQFH U +32( RUJ 6RFLDO '"HWHUPLQDQ
2727 KSRH RUJ UHVRXUFHYVY DKDKUHW JXLGHYV

.KXOODU 2FWREHU U+HDOWK ,QFRPH 3RYHUW\ :KHUH :H $UH
KWWSV ZZZ KHDOWKDIIDLUV RUJ GR KSE IXO0O0

/IDJLVHWW\ 3 $ 5RVV 5 %RKQHUW $ &OD\ 0 ODXVW ' 7 % XS
5DFH (WKQLFLW\ DQG 3D\PHQW -$0$ 3V\FKLDWU\ GRL MDPD

/[HH -XQJHXQ 20LYLD HW DO U8BQHPSOR\PHQW DQG 6XEVWDQFH 8VH 3URE
/IRZ 6RFLRHFRQRPLF 6WDWXV ([DFHUEDWH WKH (IITHFW"U 6RFLDO 6FLHQFH
OHGLFLQH 2FW 2727 QFEL QOP QLK JRY SPF DUWLFOHYV 30&

0$&3%& OHGLFDLG &RYHUDJH RI 1RQ (PHUJHQF\ OHGLFDO 7UDQVSRUWDWL
KWwWSV 72ZZ PDFSDF JRY ZS FRQWHQW XSORDGYV OHGLFDLG &RYHUDJ
7TUDQVSRUWDWLRQ SGI

OHQWDO+HDOWK JRY U:KDW ,V OHQWDO +HDOWK"U 5HWULHYHG IURP
Kwwsyv 72ZZ PHQWDOKHDOWK JRY EDVLFV ZKDW LV PHQWDO KHDOWK

6DJLQDZ &RXQW\ 3DUNV DQG 5HFUHDWLRQ S$ERXW 8V U Q G SHWULHYHC
KWWSV Z727z7Z VDIJLQDZFRXQW\ FRP GHSDUWPHQWY SDUNVBBBUHFUHDWLRQ

6DJLQDZU 7KH (GLWRUV RI (QF\FORSDHGLD %ULWDQQLFD KWWSV ZZZ E
86 REHVLW\ UDWHV UHPDLQ KLJK U $IXD 2ZXVX 7KH 1DWLRQ V +HDOWK 1R\
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IDWLRQDO $FDGHPLHV RI 6FLHQFHV (QJLQHHULQJ DQG OHGLFLQH HW DC
(TXLW\ (GLWHG E\ $OLQD %DFLX HW DO 1DWLRQDO $FDGHPLHV 3UHVV 8
ZZ2Z QFEL QOP QLK JRY SXEPHG

IDWLRQDO &HQWHU IRU &KLOGUHQ LQ 3RYHUW\ )DFWV $ERXW 7UDXPD IR
KWWS Z7Z7ZZ QFFS RUJ SXEOLFDWLRQV SGI WH[WB SGI

1IDWLRQZLGH &KLOGUHQxV U5LVNV Rl 7HHQ 3UHJQDQF\U SHWULHYHG
KWWSV ZZZ QDWLRQZLGHFKLOGUHQV RUJ IDPLO\ UHVRXUFHV HGXFDWLRC
SUHJQDQF\

SDWLHQW(QJDJHPHQW+,7 U2YHUFRPLQJ 7TUDQVSRUWDWLRQ %DUULHUV WR

SDWLHQWHQJDJHPHQWKLW FRP QHZV RYHUFRPLQJ WUDQVSRUWDWLRQ ED!

:1(0 )HOWRQ - +HLGHPDQ O -DQXDU\ 6DJLQDZ 3ROLFH UHSRUMW

S5HWULHYHG IURP KWWSV Z7Z7ZZ ZQHP FRP QHZV VDJLQDZ SROLFH UHSRUWYV
DUWLFOHB G F D E HD E EGE F G KWPO
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